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Introduction

Shared Control of Natural Resources project (SCOR) commenced its
field activities during the last week of October, 1993. The
last quarter of 1993 marked the efforts of initializing action
with buildin raefort; awareness creation, and detailed activity
planning followed by several start-up activities. This report
presents the physical and financial progress achieved by the
SCOR project during the first quarter ending on March 3i1st,
1994.

This presentation OF SCOR progress characterizes the current
status of the performance of the project in a summary form using
a set of strategic and performance level indicaters and a format
that gives details by activities. Reference is given to
relevant documents that are available in report form to give
details of the process and quality of achievement in respect of
major events of performance. Such documents can be made
available for reference on request from the two pilot watershed
project offices.

The structure of the progress reporting in this report is of
four levels of aggregation. At the hi%hest level of
aggregation, progress is reported by strategic level indicators
in the most summary form. The next level is the programme
outcome level that gives more details of output and possible
effects. The third level presents a set of indicators allowing
a quick look on direct outputs realized. The fourth level is
the lowest level of data presentation by activity with remarks
explaining the figures there in, referring to documents that
carry further details of the activity and process involved.

Progress In summary by strategic and performance indicators
Progress by strategic indicators

The strategic indicators characterize realizable effects of the
interventions within the project period in relation to broad
strategic objectives within which the project is placed by the
sponsoring agency. The three strategic objectives are,

g01. Economic Growth,
S02. Environment, and
S03. Democracy.

SCOR project generates output that relates to all the three
objectives although i1t is specifically categorised under the
environment objective.

The life offproject target (LOP TARGET) relates to the target
set for the first phase of two years since the current agreement
covers only the first phase.

Table 1 presents the progress by strategic level indicators



Table 1

PROGRESS BY STRATEGIC LEVEL INDICATOR

4571500

conservation tehniques through joint management

SO1 % of value of targeted investiments by the resources % |92 0 1009 13047
users ON environmentally sound production practices

S03  # of targeted resources USer organizations enfoving # |92 0 20 16 16720
user rights through slate-user parhership under
regulatory procedure Or organizational change

S03  # of palicy/procedure or organizational changes # 192 0 6 /3
exactedand realized toincrease shared control

LOP TARGET = LifeofProject Target (First phase of two years).
TBD =ToBe Determined.




Explanatory Notes for Table 1

SO2 # of rargeted hectares under improved production & - L.1b, L1e, 2b, 2d, - This achievement relates to conservation farmine. Homestead
conservation tehnigues through joint management Ri 2~ ad. development, streames and tank ecosystems in Huruluwewa
| Hf, 4b
SO1 % of value of targeted investments by the resources
users on emvironmentally sound production practices
SO3  # of targeted resotirces user organizations enjoying 16 T*hese arc.existing organizations participating in thedecision
user rights through state — user partnerships under 5 makiing process of the Watershed Resources Management
regulatory procedure or organizational change Committee WRMT ) which enjays the right to approved
; SCOR work plan and to sanction usar grants user grants
SQ3 # of policy/procedlire or organizational changes exacteq /3 {73
and resfiezed 10 increase shared control ,- 1York is in progress to prepare.necessary documents
to be submitted to the. Ministry of Lands.
i




2.2 Progress by program outcome level indicators

These indicators characterize the activity status in the context
of the direct output and realizable effects in the short run.
The program outcome level indicators are categorized under the
relevant strategic level indicators. The 1ndicators are
reproduced separately to give the details by watershed together
with remarks that describe the activity status 1In greater
detail. The reference number of the activity as It appears on
the activity plan is also given to relate progress in much more
details in respect of the planned output, location and target
set for the year.

Table 2 presents the progress by program outcome level
indicators.

3. Progress by major output indicators

Table 3 presents the progress by major promised output iIn a
summary form. The indicators directly relate to the output as
indicated on page 21 to 24 in the SCOR technical report.



PROGRESS BY PROGRAM OUTCOMELEVEL INDICATOR

Table2

S02.pPO1

S02.Pr02

$02.PO3

SO2.P04

SO2.POS
SO2.PO6
S02.P0O7
SO2.PO8

SO1PO1

SOLPFO2

S03.PO1

$03.P0O2

S03.PO3

and water conservation practices

#0T resourcesuser groups engaged fn production
and conservation practices

% of area covered by interventions for production
and protection m the model sub—watersheds

#oT resources users trained m organization aund
resource Use planning and management

#of officials trained in Jocal level pianning, user
group formstion, support and collaboration

# of land leasingfusufruct process facilitaing
commercial activity

# of hectares oftrgeted area covered by agreements
between GSL & Local usergroups

#of targeted farm bhousehokds usiag improved
environmentalzechniques (‘cumulative)

# of new commercial activities supported by linking
to markets,prondmg with matching grants or
orgenization

# of small grants made 10 user groups to invest
iNto cemmaon usergroup assests

#of resources user organizations involved m
planping takingjoint responsibifity for management
ofland and water resources

#0f user organizations conferred with Jegai status
and powers

#0T NG Os and private sector agencies providing
technical managerinl and commercial information 1
user groups

bee

L

92

92

92

92

92

92

92

92

92

92

136

100%

600

&0

52

3000

4000

50

152

20

20

TBD

94

1683

49

1191

11

i1

18

16

[

4511500

94150

11024600

49/80

17

1191/1500

11/50

11/50

18/20

16RO




Explanatory Notes for Table 2

SO2.PO2

lsozpoa

l'SOZ.PO‘#

i

SC2.POS
SO2POE
$O2,PO7
SOLPOSE

SOLPOL

SOLPO2

SO3 POl

(SO3.PO2

t
1

SO3PO3

# of targeted hectares under production with land
and water conservation practices

# of resources user groups engaged in production
and consenvation practices

% of area covered by interventions for production
nnd protection i the model sub—watersheds

# of resources users traiped in organization and
resource use planning and management

# of officials trained in focal level planning. user
group formation, support and collaboration

# of landleasing/usufruct process facilitaing
commercial activity

# of hectares of trgeted area covered by agreements
between GSL & Local user grotips

# of targeted farm households using improved
emironmental techniques (cumulative)

# of new commercial activities supported by linking
to markets, providing with matching grants or
organization

# of small grants made to user groups to invest
(1[0 COMMON USEr group ASSESs

# of resources user organizstions involved in
planning taking joint responsibility for nanagement
of land and water resources

# of user organizations conferred with legal status
and powers

# of NGOs and privare sector agencics providing
technical, managerial and commercial information to
user groups

19/75

1012/300

23/30

NP

545

4125

/15

16/10

16/10

W
0/1286

1.L

2d, 3b, 3¢,2d,4e,
45175 g1
T B'ID

90/300 [T'raining database
26/40 |[Training database

NP

7125

11/75

/10

{10

-.R '+

raining database

raining datahase

rant Database

roup database

ant database

? ena lands,
homesteads, 2 ha, IN channelssteams, and tank bundsand
9 ha sin tank ¢cosystems in huruluwea

16 ha of conservaton farming in a in

L‘8 types of production and protection activities in Hurulu
ewa and 15 types Of activite in Nitwala watershed.
source Group datatbase,

Ll‘hc total number of resources user trained so far, if
Rwareness creation sessions are included. is 805 in Nilwala
watershed and 1510in Hurnuluwewa watershed. (386%)

This excludes initial awarenes crearion on SCOR

Not plenned for the quarter

# of families in groups undertaking some productionand
conervation activity.

Commercial activities ranging from floriculture, apiculture,
milk marketing, Kitul treele marketing, Coir rope sacks
making, seed paddy production, Cotlecting of Mee oil,

Grants for seed paddy production, plant nursaries in
Nitwala watershed.

A3existing organizations motivated by SCOR intervention
ade a decision to eultivata OFCC, while having the tank full
fwater, in erder to conserve water. They alzo agreed to a
0 day rotation of water. 3Organizations from feeder canal
oined the. decision making procass of the WRMT,
hi: refers to the. 16:-.u‘stinF organizations in Huruluwews
ing members of the legally constituted organizations.
hey have the authority to approve the SCOR workplan for
e watershed and to sanction user grants upto the Timit of
s 25,000/grant.

DG is helping in studying the fessibility of the mini hydro
ower plant to be set—up at Mugunumulla in Nilwala water
hed. Trade Chambers Ltd. is helping the Meegaswewa
1ser groups to form a company to produce medicinal herbs

and extract oil from sesame seeed, margosa seed and mee
seed for export as a commerdal activity undertaken to

_diversify production while conserving Iand and water,

. @
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PRORESS BY MAJOR OUTPUT INDICATORS

# of user groups formed

# of representatives of user groups trained

# of User Organizations

Representatives of User Organizationstrained

| # of Sub—user councils

! Representatives of User Sub—coundils/councils trained

| # of smel! grants made to USer groups to invest into
COMMON USEr group assests

# of user organizations conferredwith legal status and
powers

minor tanks
Training of officialsin local level planning, user group
formation, support and collaboration  Total

# of NGOs and other private sector organizations
providing techniczl managerial and commercial
information to user groups

LOP = Life of Project Target

150

20
75

150

20

13

16

7

'52.8,

29
Exi7 (N, 20 (H)
Thisting organizations
exiss includes representatives of
sting organizations

80.0
92.0

All
8.7 in Nilwala watershed

The

par:se are exisfing organizations
In Vicipating in decision making
ooV RMT that has authoriy
wanferred to approve the SCOR
k plan and to approve user

ants upto Rs.25,000/grant.

80.0

700 [Sale of medicinal herbswith
prospecs of production and
procesing, cut flower, Kithu!
trecle, milk marketing, sale of
[piants are being developed as

viable commerdial opportinities

4.0|8 Plant nurseries and 4 seed
paddy production for salein
ilwala watershed

ocedural change for the grant
of usu frut rights is being planne

87.5 [T'raining of officerson initial
COR activities only

25.0 [TDG helps Nilwala resources
:sers on feasibility of a
ini—hudro power project.
Eolombo trade Chambers help:
community in Huruluw ewa
bn the feasibility of processing

A zaz.el8




4.1

Physical Progress under Major Interventions
HURULUWEWA WATERSHED

Stabilization of Chena and Encroached State Lands

The approach adopted under this intervention during the first
guarter was to increase awareness among the resources users in
the chena and encroached state lands, on the need and advantages
of conservation farming for production, and protection of the
resources base. During the first quarter, 1252 resources users
were trained In conservation farming and resources use planning.
Sixteen hectares have been put under conservation techniques.
Seven demonstrations have been carried out..

Action has been initiated for conservation of channels and
streams as targeted on half a kilometre of a channel and 1/4 the
of a kilometre of a stream.

Regenerate Tank Eco-system

Work has been initiated In 4 tanks for the restoration of
gasgommana, pesrahana,and kattakaduwa preceded by awareness
creation. 50 resources users were trained during the quarter
Wli‘lljildll relevant government officials and a group of school
children.

Integrated water management

A major breakthrough under this intervention_is the action
initiated to launch a major action programme In the Mahaweli
feeder canal area and to bring all the farmer organizations in
the feeder canal area and the area. up to Illukwewa iIn the
drainage area under one umbrella organization for integrated
water management In the Huruluwewa watershed. Nine existing
organizations have been bxought under the programme of capacity
burlding during the quarter.

As targeted, a dialogue has been initiated by the relevant group
that i1nclude the irrigation engineer of Huruluwewa and the
Mahawel1 officialswith a view to include Huruluwewa officials
in Mahaweli1 Water Panel.

A participatory resources use napping exercise was designed and
carried out iIn the 24 mile long feeder canal area to update the
resource use information iIn a much elaborate manner that
involves plot level data collection and mapping that had never
been undertaken for this area. The Divisional secretaries,
Irrigation engineers, and Divisional officers of the Department
of Agriculture and Agrarian Services and their Tfield staff,
joined to do the survey and mapping work supported by the
farmers of the area who provided valuable information, prepared
food for the working teams enthusiasticalllél/ expecting results.
A computerized database will be created with maps using SCOR GIS
that would make information available for resources use planning
and monitoring and evaluation of implemented programmes.

- 8 -



The third major action taken iIs to undertake seasonal planning
for Yala cultivation in the Huruluwewa command. The Project
Management Committee was provided with information on the water
balance in Huruluwewa scheme, the problems associated with rice
farming in all the fields of the command, and the advantages of
cultivating other field crops in 70 % of the command. The
committee consisting of representatives of farmer organizations
agreed on the suggestion having realized the benefits. The
difficult task of making soya seed available has been
undertaken.

Measurements of water flow are taken at 20 points in the feeder
canal, command area, and in Yan Oya to assess the present rates
of water use and quality of irrigatisn management.

Sharing resources for improved homestead

The strategy under this iIntervention is to inculcate the
understanding of the concept of production and protection
introducing commercial activities that raise 1income while
conserving the resources base. Four commercialized plant
nurseries have been established ahead of target and work on 15
model homesteads had been started. Work has been initiated on
the establishment of a fruit village with linkages to market.

A major breakthrough under this intervention is the activity
that has been initiated to form a production company and a
processing plant for medicinal herbs. This activity Is expected
to open more commercial opportunities for homestead development
since the negotiated business has already been linked to a
promised market leading to a forward contract.

An elaborate arrangement has been put in place for farm data
collection as a regular activity using volunteers. A wide range
of fields are covered including data pertaining to all types of
in?uts going in to production and protection activity in
selected locations. Information extracted from time to time
will be used for implementation and evaluations.

Ground Water Development and Management

A research activity to gain knowledge on ground water as a
resources that would directly influence programme development
and implementation was designed and now under operation.

A group of data collectors including volunteers supported by the
SCOR team has started the systematic collection of data on water
table fluctuations to assess availability and rechargeability
of ground water as planned. Five manual rain gauges have been
installed to measure daily rainfall. Rainfall data are
collected by school children on voluntary basis, a division of
labour noteworthy under SCOR concepts.



4.6

4.7

4.8

Land Consolidation In Minor Tanks

Initial work has been undertaken in Mahameegaswewa,
Padikaramadua and Kokawewa, three selected tanks for the
intervention. Detailed questionnaires have been prepared.

Integrated Planning and Coordination

Basic data collection and establishment of contacts with the
relevant agencies has been undertaken as for the background work
for planning of activities under this intervention. Issues of
the use of water and land resources in the feeder canal area and
the command and drainage have been addressed at coordinating
meetings.

Work on a design to plan for the long term promised output under
this intervention has been undertaken.

Organizing user groups/organizations/sub-councils and councils
for production, protection and related services

During the quarter, 29 user groups have been formed for animal
husbandry, homestead and conservation farming, horticulture, and
cultivation under agro wells. Preliminary discussions have been
successfully completed with DFCC, Bank of Ceylon, Paddy
marketing board, Colombo Trade Chambers, and Plenty Canada to
organize support to the user groups and organizations.

NILWALA WATERSHED
Shared management of Land and Water Resources

Targets set for this quarter under this intervention includes
establishing plant nurseries, raising plants, formation of
groups for raising plants, identification of stream reservations
for protection and iInitiating action leading to the required
procedural change to grant usufruct rights to resources users.
Nine user groups were fTormed, 6 nurseries established, and
14,000 plants were raised during the quarter. The targeted 19
kilometres of stream reservations had been identified and mapped
ahead of target,.

A user group formed for the pianning of the mini hydro power
project collected relevant data requested by the supporting NGQ
(ITDG) for the designing of the project. One of the most
noteworthy achievements during the Tfirst quarter is the
participatory resources use mapping by plots for the two model
production and conservation area of Millawa and Aninkanda. This
activity will add to the information system that will be used by
many in planning resources management in the respective areas.
Computerization will be undertaken to make the data available to
much larger group In a usable manner.

A manual was also prepared for the resources users on Nursery
management. This could be used in both watersheds.

- 10 -
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4_10 Sharing resources for improving homesteads

4.11

Twelve user groups were Tormed ahead of target under this
intervention during the first quarter. This activity includes
5 groups for homestead development, 1 for bee keeping, 2 for
floriculture and 4 for cattle stock improvement. At present 7
groups are engaged in anthurium plants raising as a lower layer
cash crop that involves no tilling avoiding disturbing the soil.
Market links have been identified both in Colombo and Matara.
Forty users were trained in anthurium cultivation and 500 good
quality plants have been procured by user groups while orders
have been placed for a further 1500.

Awareness creation continued on value adding opportunities for
primary products during the quarter.

Improve tea paddy culture

Study of the tea and paddy production and productivity, and the
inter relationship between tea paddy culture iIn the context of
sticking a balance between production and protection is
envisaged under this intervention. Ildentification of locations
for productivity iImprovements was targeted for the fTirst
quarter. Three locations out of four were identified during the
quarter.

A much noteworthy achievement under this intervention is the
rehabilitation and improvement of a totally abandoned minor
irrigation system by Annasidola Resources User Group assisted by
the SCOR team. This iIs a very good case of the catalizing
process of the project where collective work resulted iIn the
revival of a water use mechanism which was not in use for the
past 10 years, and subsequently put into good use with
subsequent financial support of the relevant government agency
for continued improvement. Detailed information of this case is
available in a document prepared by the Nilwala Team.

Four seed paddy production units have been established covering
10 hectares, ahead of target out of a planned total of 19
hectares. They were supported with user grants for the initial
work with plans to organize as commercial ventures. Six user
groups were formed for improvinggpaddy culture and now are
active on such work farmers never undertook earlier in this area
In producing their own seed, due to the limited attention they
paid for paddy in the expansion of tea.

- 11 -



4.12 Organize groups for improved production, protection, marketing

and related services

The tasks undertaken under this intervention are related to
collection of information on marketing that will be placed in

the hands of user groups. The output will be realized during
the second quarter.

Eleven user groups have been supported with user grants
amounting to Rs.77,000 for activities on procurement of plants
and establishment of nurseries.

4_13 Integrated planning and coordination

The initial activity under this intervention was to form
watershed resource management sub-groups and create awareness on
SCOR themes. Four working groups were formed chaired by the
relevant Divisional secretaries. The groups are meeting to
discuss 1issues under scor  themes. With this background

preparatory work the designing of tasks under this intervention
is In progress.

Detailed physical progress by watersheds by activities

This section of the report presents the detailed physical
progress of Huruluwewa and Nilwala watersheds by activities.
The activities are the same as appeared in the SCOR work plan.
In respect of Nilwala watershed, few activities which were not
undertaken during the quarter do not appear in this report.

- 12 -



SCOR_PROJ

HURULUWEWA
QUARTERLY BLVSICAL PROGRESS
1 st QUARTER 1994

[TARGET | CHIRVE- | RO- 194  CHIEVE- | RO-
MAJOR INTERVENTION AND ACTIVITIES OUTPFUT LOCATION FOR ENT FOR RBSS ARGET MENTS RESS REMARKS
IST QTR. '™ | T QTR. ‘% % ODATE OF %
994 TARGK
{1) STABILISATION OF CHENA AND
ENCROACHED STATE LANDS.
1.1{a) Consermtion farniing
Asnreness Programm:e
Training Of Officers/ ficers— 125 KX MW, DWW, EW 13 i) 135 270
Users mmers 1000 0 491 92| 3% 806 230
Deawnstrations T/6, MDW, MRW, 5D 3 24 050 2 24 300
Workshops MD, MW, EH, HS1 1 0
Visits [Field Days o ers 1000 SILN.C2 125 13 z] 500 15 3
School P rogrammies vareness croatecl N 5
0ng school childrea 1683
(b)  Sebilisaton of chenas Ha, from each User 25 164 64 5% ha 16 ha 3 [dentified 3 ha.
onps (2000 ha.} Initinted in 16 ho., 3500 teak plants
planted
(¢) Consenvationof Chancels,
Roads, Streams and Tank
Brnds
Channels Fas. Partof LB and RB~ Huooul roveny
Wkm and Feeder Clinnnal 1k 0S5k 0 3 ko 0.5 ko 17
Roads Ko Some distance within the
LSkm Watershoad 1 ke 3 kal 1]
Stremns Ko, 25km Sonre Hsmnmo!Yang‘u 1k 025k L] 4 ko 025 kn 4
Tank Brads 05km Hurnluwesws, Mahadiviilwesn ao - 025k - 025 kn
wme suall Tasks in command
Area
) REGENERATE TANK ECO-SYSTEM
(a)  Aunreuess Progranme
Demonstration Establighed Jemoastraton Hurnl mwewn 1 | 200 1 1 100
Kiuleknd awena Fl
Training Officers ficers 30 Mah adivoloens 4 28 700 k) 28 93
Users mers 1000 Meegasaenn 100 260 260| 1000 260 26
Hidwadonna Wean -
Thalkote Wenn -
Maha Rambaan Weoa -
School Programmie wols - 22 Sehools 2 4 200 | 9 4 44
Students rlents ~ 3750 Stodents 350 59 17 1550 5 4
Visit/ Field Days miers 500 50 | 400
(b}  Conservationof diennsin Yha Huornluwewn - 9 - 9
Catchments Kinleknd rwean -
Mahadivalweos -
Meegaswenn -
Hiriwnd nans Weum -
Thelkote Wema -
. Maha Rembewawesn = ——
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MAJOR INTERVENTION AND ACTIVITIES

OuUTPUT

|
[

®

©

Estblishment of Nnrsasies

INTEGRATED WATER MANAGEMENT

)

®)

()

Formation of Farner
Organimtions from
Lenadoras 1 Mnkweae under
ons Ageacy

Feeder Channel

Lodlusion of Hurndrweswn
Officialy in Mnh aooel
Water Pannel

Proper Operation and
Maintenance of the Channel

Coordisntion smong F,00.
in the System

Esmblishment of
appropriais cropping
systexts.

Command Aren
Crop diversification
during Mabn and Yala

Nurmties established in
each locatons (Total 35
Numaries)

30hain2 tanks

Btrengthening of

e st 0g organizations
DAS - 26
Newotganizations — |0

Feloase of fnll quotn
pssnred (150 ensecs)

[a) Handower dis full
wstea to 1D/
Horolweawe (Excent 15t
Smiles)

[b) Turs Over the

Chanael System 1
Famier Orgacisation
and mvinmio die
cinnnel jn

correct profile

E‘upplyof 9 ensecs o
Tornlwawesn assured (%)

Appropriate cropping
Fystems estallished in
She (®)

'Yala - 1500 ha
Maha ~ 1000 L

Meegnswesn

14 -

ITARGE] CHIEVE-
LOCATION FOR ENT FO¥F
ST QTR T QTR.
Maha R ambawa Wean
9
Eeo system in ~ 07 Tanks 2
1} Lenadora o Siginya M
(2)  Sigisiyn, Talkots, Hitiwad o
Mi dwod nonacvens & K
Habarana Taak 1
(3} From Habarana o Reserwir 2
[4) Reservoir to Dukvewn
0%
fenndora o Sigiriyn Tank 38%
Lenadora o Hornlmoews Tank
Lenadora 1 Hurulmaewa Tank
Huroloweas, Fiulekmda, 00
Mabadivatwewa, Maha - Raaibewn,

| =&

o

19%
ARG

35

100%

CHIEVE~

1500 b
1000 b.

JDATR OF

94 TARGE

KO-
RESS

26 Jritiated 08 purseriex

29 Initinted 4 tanks,

58 Continnons process

Dickouge with Mahsweli Off cials
hat been initiated

Dinloage with Mak rweli Off ials
has bean initiated

Keveral activities have been
nitiated to rednes oorthorised water nse

Training progranime has bean
ronducted to grow Bapana
a packly field

s



MAJOR INTERVENTION AND ACTIVITIES

T

| OUTPUT
i

LOCATION

Un—1amm Wafer Management

Conjnective Usaof

Water (Agro—wells)
Titsely Cultivation
Trrigation Scheadufing

Operation and maiatenance of
the System

Coordiantion with the
activities of smiall tanks
within the Huenlaowena Scliente

(d) Drainnge Ares

¥} SHARING RESOURCES FOR IMPROVING
HOMESTEAD

()

®)

(<)

@)

(e)

(&)
@

Udlisatiop of drainnge
Water of Hurnlinwewa

Ou-farm Water Manageaent

Esmblihaent of approprate
CrOPrtng systems

Establish three Conmiercelized

plant nnrsaries
gjﬂits. Forests aod

incidia Seadlings)
Establish Model Homestesds
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Promiote inter - project coorndination

Coordination at centre,
Proviedial Conaall and
Divisonal Levels

Coordination with Loeal
Political Leslership

Tromote integrate offorts of NGOO aed
private frms

Tategtate nser organisations
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private Brmis imolved in

Lwnagemenx plas
O

leveloped

WERMT instimtionalized as
boo rdinating mclianism at
A fenvel

NSC/PSC/DS ccordinaton
astimdonalized asa
eoordinationg mechanism

wareasss created among
<al political leadership

a number of NGOs and

roduction and protection

10 nser orgaaizations
ategrated into tie

tershed tesonrces
tolangioy
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Bmter nse giaxls
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efficiency & Lacrease Thelh swadiyawesn and 2 NIRP T gk
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Continnation of weter moaibriag
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Preparntion of agro~wells distribution
mep ideatification of sample wells for
pater quality snalisys

Fiell identification of agro ~wells

has commenced. Saniple wells selectad,
Establishment of well water level
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lnotngy dats colleciors, water Jevel
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: Universities, Dept. of Minor E .

13 -
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Established contact with the NGOO

By Agro Swiss, Care WRMT, Project
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"ARGET CHIEVE- RO~ | 1994 ACHIEVE~- RO~
MATOR INTERVENTION AND ACTIVITIES OUTrUT LOCATION FOR ENT FOR 1ESS TARGET MENTS RESS REMARES
iT ') ITOTR. "M | % TODATE %
() ORGANISING USER GROUPS/USER
OR TIONS/ SUB— USER COUNCILS
FOR PRODUCTI
RELATED SERVICES.
81  Organize gronps for production 109 groups KK MW.DW.EW, Tr6, MDW, MR W, 29 100 29 29
ool protection 10 new organizations FD,LH)MW‘E—}LH—SL SI~-LNCA
Animal Husbaodry 50 existing orgamzations
Homestead & Conservation farming L new sub— conncil
Bomestead & Horticnltre
Crltivation vader Agro—oells
Goat Husbandry
Trnining ia group dyasmics and leadesship 100 representatives of RUGs 2 2
resonrees use plaaning 40 reps. of User orgasizations
Snstainable practices 13 18
Organization and financial minnagement EFind prefiminery discnssion with th
Marketing . hrmgu. : & B:ak:lanvlon_a
82  Organize and strengthen institutional Forsard eontract " . low
m{?cmres for mnrg%ﬁng lective bargnining gm‘]—! ‘ﬁdeg“:&‘;lghl pogd‘f“d“
enure rearrangement purchasing Colombo Trade Chambers —
a8l agreenients Markering Meegaswewa produce
Flanty Conada—Seeds for Yala Program.
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EA = Early Achievemant

SCOR (NILWALA] WORK PLAN :PROGRESS 15t QUARTER 1884

NP = Not Planned for Current Quater  WIP = Werk in Frogress

[ oUTPUT

-

TARGRT IACH! EVEM

Lo _'EW EVEMENTS

i THEMES AND MAJOR ACTIVITY, AREAS LOCATION POR. 15T OFisT |rRogRESITARGET]  TODATE REMARES
| QUARTER 84 QUARTER 94 » OF 1994 TARGE
THEME : SHARED MANAGEMENTY OF LAND
& WATER RESOURCES
1 iNon- Vulnerable Degraded Forests{ Fores: Dept.)
l_'..m [Establish rights for limied use of cncroact;:i forests 400 ha Usufreet rights obtaioed | Aninkanda NP [ 100
Diyadawa NP 0 100
Milla Bla INP o 100
H Horagala NP 0 100
112 | ntroduce Agro=forestn |Agro forestry systems introduced | 4 sws Inp a 40 Avareness creaied among the commubities
lin 4l ha
- User Training L] 80 users trained NP
~ Demopstration 4 D=moaosrations 1One per mws 3 /] ] 4 Negotistions continuing witk F.D, for selecting focations
1 pod Cropping systems
123 | Enhance watershed protection by providing production
incentives for seling—up / Improving industries based ca
nan woad forest produce { Kitul, Pinug, Bata, Bamboo,
herbal medicine Bees honey )
123y Formation of user groups fot i 1IN Muguoumulla - 2 groups 1 1|_ 100 2 RUG 214
Beralapanathara = 3 groups 1 0 Q 3
a)y Kirul Jedustey 9 Kitul producer groups formed | Horagala (E) — 1 groups NF 1{EA . 1 RUG 406
Wiftawa ~ 3 groups 1 0 0 3 This target Jocation is proposed to be changed to
’. ) Azinkanda snd Horagala due to greater potential
i Anitkanda - 1 group NP 0 1 Locations idestilied Dialogue costinuing with F.0.
by Pinus Tapping il 2 Pinut tappiag groups formed Denfyaya — 1 group NP 1] 1 Locations identified Didlogue contipning with F.D.
c) Handieralt [pdustry 2 groups for domestic handicraft | Teaipita — 2 group T
industry formed
12 | Degraded Orher State Foreds { Divisions! Secretary ) |
:21 |Promate conservation farming in cunis;.t;d apeas
il e } 2 Contiguous areas ( 440 + 230 ha )
1aLyf [dentify degraded areas for inierventions Depraded areas identified (400 ha) | Aninkanda - Dothalugala Kanda Diyadawa |
- Hingurupanagala , Millwa Bla, Kambikkawa, NP 400 Data analysis undertaken
Yamankanda, Hovagala, Udahoragala,
IR ANRNEAREI | Herapala East
113] Establish protective measores © Profective measures established in | 100 ba per mws NP 200-
Qrganic bunds / live terraces SALT 400 ha
[fechniques, Fodder planting on temaced edges !
fdentily < form groups ! 10 user groups lormed | 4 mws
iz |Establishment of strcam gardens i -




EA = Early Achlevemant

SCOR (NILLWALA } WORK PLAN : PROGRESS 1st QUARTER 1894

NP = Net Planaed for Currend Quater

WIP = Work in Progress

f TARGET ACHIEVEMENTE 1% RCHIEVEMENTS
THEMES AND MAJOR ACTIVITY AREAS | OUTFUT LOCATION POR 18T OP1ST | MACORESTARIET] TODATRE REMAZES
QUARTRR 54 QUARTER 34 = OF 1994 TARGET,
13 |Identify locatioas for interventioas in 6 locations identified, 19.0 km Anigkanda sws
stream resarvations Stream oeiginating form Dothalugala Kanda
leading te Thiriwanaganga — 08 km. { approx) | 1009 100% 100% | 100% Streams mapped
Liyanage Dola _ 1.0 km ( Kidmanadota ) 100% 100% 100% | 100% Map completed
Diyadawa / Thasipita
Thiriwana dols, Mugunumulia - 1.0 km 1% _ Horahena — Bodeniya map on Nilwala completed
Thanipita dola km. 100% 100% 100% | 106% Thanipka map completed
Horagala sws
Bovitiys dola 1 km 100% 100% 100% | 16:% Bovitiya dola map completed
Kathigana dola i bm NP 00% EA | 100% Mapping completed 2head of targe:
Mills Ela swz
Stream originatieg from Yamagnkanda 100% 100% 10% | 100% Map conpleted
Kambokkawa keading to Milla Eal = 7.km 100% 100% 100% | 100% do
1z | Involve existing NGOs, voluntary 4 NGOs involved Above locations NP 1| B5%EA . 4 Committes for Eav. Protection of Kotapola MV invoived
otpanizations for conservation practices. Grant awarded
113 | Stody and implement modeks for promoting 6 models implemented Above locations NP 6 100°% EA 6 Following groups already established RUG 101 A & 101B|
conservation through user groups (task as RUQG 102, RUG 402, RUG 106, RUQ 315, RUQ 316
ghove)
14 |Revegitating road reservations
14 |Establish groups for avenue planting and rasing 8 user groups 2 groups per swe NP 0 A
plant nerseries
Ly |Mini=hydro power generation through shared capital 14 KW power geacrated, two user | Math Ela ( Diyadawa mws ) 4 KW Mug uli wart iz propress
investment organizations formed Kiriwana dola { Aninkanda mws )
b 0 THEME — SHARING RESOURCES FOR
IMPROVING HOMESTEADS
11 | Formatioa of user groups for homestead development 10 RUGs 4 mwss _|NF 5| 50% EAl 10 Groups formed abead of target
211 | Establish model homestead demorstrations 4 Demonsgrations <stablished Oune per each mws !_. P 0 4
12 |Promotion of Apiculture 80 Bee Colonies established in Y mws iiNP
4 mwss i
221 |Establish resource user groups lor Bes keeping 4 RUG formed One RUG per mws NP 1 2
13" |Establish resource user groups for Floriculture 4 user groups formed 4 mwss NP 2 9
2¢ jLivesteck Development
241 iE.mbl‘sh groups for cattle stock improvement T groups lormed Aninkanda, Diyadawa-Tenipita, Miila Ela swss NP 4 EA 7 4 Groups {ormed ahead of target
241 |Estabiish groups for goat stack im provement 21 groups formed Above locations NP
25 |Fstablish valuc adding opportenities for primary preducts| 10 user proups formed In alt {our mwss NP Awareness creation in progress
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SCOR (NILWALA | WORK PLAN PROGRESS 1s{ QUARTER 1884

EA = Early Achlevement NP = Mot Planned for Current Quater  WIP = Work in Progress
TARGET CHIEVEM F 19 CHI EVEM ENTS
THEMES AND MAJOR ACTIVITY AREAS OUTPUT LOCATION POR 15T CFIST  |PROGRES|TARGET TODATE RTMARKS
QUAETER - OF 1994 TARGET]
I
LHHME:IMPROVE TEA-PALDY CULTURE I
iy Improve Tea productivity
ata | Establish proteciive measures Protective measures adopted in Aninkanda mws 75 ka. 1
400 ba Diyadaws ~ Tenipita mws 125 ba. Heragala _ 1ba ol conservation [arming established
(a) Agronomic measures Milla Ela mws 150 ba p { 300 Horagala 50 m pasture strip eablished
- Organic Bund: Horagala mws 50 ha,
- Livetemaces f
- SALT Techoique i
= Pasture strips on foot paths & gone tenaces
(b) Mechanical Measurcs — Improve existiog
~  Leader drains
= Cootour drains
= Stonc temaces
1t | Improve paddy productivity
11 |ldeatify locations and poteotials for improvements locations ideatilied Aninkagds mws: Ab abandoped irtigation and distributery systems
Tealspalakanda paddy tract and drainage systems improved by Annasidola RUG
= 05 ha., Patbawita yaya Angasidola 3 ba, Pottuvilyaya 3.5 ha, Drainage sysems
- 10 ba. : rehabilieated in Potuvilyaya by RUG 1001
Diyadawa~Tenipits mws : 100% 5% 100
= 08 bz, Nawalahena yaya
Mills Bla mws ; 100% 5% 100
Ambalankumbura yaya !
- 0Z ha, Linda Liyadda
= 03 ba,, Pansalagawa kumbura
= 07 ha,, Ambagabagoda kumbura
= 03 ha,
Horagala mws : 100% %% 100
= 02 ha,, Illukpitiva yaya
122 {Promote IPM and use of erganic manure in 46 ha. Abave locations ’7
paddy lands 0 E
323 [Facilitate seed paddy production A seed paddy yaya establishied : Aninkanda mws 5 ha NP 101EA 1 Land peeparatios is completed, inputs & credit
19 ka. arranged io ;
Diyadawa—Tenipita sws 4 ha 2 3.5 ha in Priwvilyaya - Aninkanda
Milla Ela sws 8 ba 4 2.0 ba jo Hanlord yaya — Divadawa
3.0 ha in Annasidola yaya
Horagala sws 2 ha i 1.5 ha io Kirimatiyaya
124 |Formaton of user groups fer impeoved 16 uszr groups formed Above locations ! 16 8 175 16
paddy crizure !
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A -
SGOR (NILWALA } WORK PLAN : PROGRESS 1st QUARTER 1894
EA = Early Achievement NP = Ndﬁlﬂmedrarammoumr WP = Woark in Progress
TALGET KOMIEZVEMENTE 19 WOHIRVEMENTS
THEMES AND MAIOR ACTIVITY AREAS OUTPUT LOCATION POR 18T CPYST |PROORRS{TARZORY TODATR REMARES
QUARTER 34 GUARTER ¥ - m_gﬁ%
4.dTHEME : ORGANIZE GROUPS FOR IMPROVED PRODUCTION,
I PROTECTION, MARKETING AND RELATED SERVICES
| [a Organize user groups for collestion, ransport 04 user groups formed in 04 mwss NP
| a0d delivery of produce to markets
12 |Formation of single task based orpanizations 10 organizations focmed As above NP
| 43 |Formation of sub user council 01Sub user council formed Nilwata Upper Watershed NP
|
|5.GTHEME : INTECRATED PLANNING & COORDINATION
s: | Prepare investery of resource menagement inputs Laod aad water resource - do ~ Postponed te Znd Quarter 1994
irtigation budget 0 4
52 |Facilitate the development of a data—base and Land and water resource data—basd 04 mwss
{nformativa system for land & water resource
management 0 4
13 |lostall monitoring & Praluation systecs st Divisional mws level monitoring & evaluation | 04 mwss Organisational arrangements done through sub watershed
Secretariat/Micro watershed level system established (04 systems) working groups (4} chaired
by D.SS sod attended by RUG reps.




Elaboration of specific events of performance.

A provincial steering committee meeting was conducted with a
100% participation Of the members and the participation of 3
representatives specially invited for the meeting.

The national steering committee (#sc) members visited areas of
intervention in the Huruluwewa watershed and conducted the
committee meeting at Palugaswewa Divisional Secretariat with 90%
participation of the member agencies. This was a special event
where the members of the NSC could get first hand information on
the complex issues associated with the water use iIn the feeder
canal area and the model areas of production and conservation
by observation as well _as discussions with the farmers. A
presentation of the participatory resources survey work by plots
of Padikaramaduwa Tank settlement followed by a discussion with
the farmers highlighted the issues and aspiration of the
resources users of the area.

The single issue that came up from watershed team to PSC and NSC
was the absence of a mechanism to issue usufruct rights to
resources users who protect the road, stream or canal
reservation with long term tree planting and bank protection
activity. The existing provisions do not permit the issue of
such use rights on a longer term basis although there exist
many instances of encroachment on reservations that go
unnoticed. The NSC accepted the need, and deliberated that SCOR
team continue discussions with the Ministry of [lands 1in
articulating a mechanism to address the issue.

Major Inputs
(a) Training

Achievements under training of users and officers had exceeded
the targets at a rate far more than expected. This is due to
the particular character of the training component of the SCOR
project where much informal training takes place at field level
on site, involving larger number of resources users than the
direct output targeted In the Plan. Training IS a continuous
activity in disseminating knowledge, sharing information, and
passing skills to recipients i1n five major areas of
organization, leadership and group dynamics, Resources use
planning, Sustainable practices, and Marketing.

The total number of resource users reached by the SCOR team for
training including initial interaction of awareness creation
during the quarter is 2670. This figure indicates the number of
training opportunities used by the resources users under SCOR
project since there could have been instances where the same
person may have received two opportunities to get training on
different subjects. This is an accepted situation under the
SCOR project since training 1S trnated as a continuous activity

to strengthen the capacity of the resources users In resources
management.
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SCOR will provide review papers on the status of training time

to time classifying training by all the major subject areas and
user groups.

The total number of resources users trained under the project
under major areas of focus iIs given In Table 4.

Training of officers on local level planning, group formation
and support and collaboration is planned from the second
quarters onwards. Training of officers during the Tirst
quarters was basically on SCOR concepts and specific activity
such as conservation farming. The total number of officers
trained is 49 during the first quarter (23 in Huruluwewa and 26
in Nilwala), and the total up to the end of first quarter is 77
(38 in Huruluwewa and 39 in Nilwala).

. Table 4
TRAINING OF RESOURCES USERS - FIRST QUARIER 1994
SUBJECT AREA Hurulu Nilwla Total
10rt, Tedats
1. Resources use 1275 126 1401 1923
plaming
2. Organization and 936 97 1033 1458
Financial Management
3. Marketing 12 12 38
' Sub total 2211 235 2446 3419
4.  Anareness creation 224 224 2338
on SOOR Concepts
l TOTAL 2435 235 2670 5757

Source: Training Database.

The total financial i1nput during the quarter on training and
workshops is Rs.220,353 out of a target of Rs.367,500 marking
a 60% use of the allocation.

(b) Group formation

By the end of the Tirst quarter, 94 new user groups had been

formed in the two watersheds and were engaged In various
activities of production and protection planning. The groups
are in their initial stages of growing to maturity.

Arran%ements have been made to make periodic assessment of
growth of the groups. Table 5,6,7, and 8 present information of
groups of Huruluwawa and Nilwala watersheds respectively.

Databases have been created to store data collected from groups
on group status and their activity status. A set of general
criteria has been developed to assess the group maturity status
using the information extracted from the databases maintained.

Map 1 presents a sample example of this arrangement

- 23 -
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Tables .,

INTERNATIONAL. IRRIGATION MANAGEMENT INSTITUTE

SCOR PROJECT~HURULUWEWA
RESOURCE USER GROPUS DATABASE

1| Homestead (Horticulture) 13 131 - 131 Kiwulakada (Kokawewa)
2| Homestead (Horticulture) 9 9 - 9| Kiwulakada (Kokawewa) ]
3 | Homestead (Horticulture) 12 12| - 12| Kiwulakada (Kokawewa)
4| Homestead (Horticulture) 10 10} - 10| Kiwulakada (Hurulugama)
5 | Homestead 11 11| - 11} Kiwulakada (Hurulugama)
6| Homestead 11 i1} — 11| Kiwulakada (Hurulugama)
7| Homestead 10 10| — 10} Kiwulakada (Palugolawa)
8 | Homestead Conservation Farming 9 9| — 9| Kiwulakada (Kokawewa)
91 Homestead Conservation Farming 12 12{ - 12| Kiwulakada (Hurulugama)
10| Homestead Conservation Farming 8 8| - 8| Kiwulakada (Kokawewa)
11{ Apima] Husbandry 12 12| - 12| Kiwulakada (Kokawewa)
12| Animal Husbandry 8 8§ — 8| Kimulakada (Kokawewa)
13| Animal Husbandry 11 11y - 11] Kiwulakada (Hurulugama)
14| Animal Husbandry 7 71 - 7| Kiwulakada (Palugolawa)
15 | Homestead Conservation Farming 9 9] - 91 LB/T6 (21 St Colony)
16| Homestead Conservation Farming 6 6 - 6| LB/T6 (21 St Colony)
17| Homestead Conservation Farming 8 8] - 81 LB/T6 (21 St Colony)
18| Homestead Conservation Farming 8 8| - &| LB/T6 (Koriyawa)
19| Homestead Conservation Farming 6 6| - 6| LB/T6 (Kunugonagama)
20| Homestead Conservation Farming 10 - 10 10{ LB/T6 (21 St Colony)
21| Homestead Conservation Farming 10 - 10 10| LB/T6 (Heguruwagama)
22| Animal Husbandry 147 - 14 14| Huruluwewa Command
23| Bio—farming (Vegetables) 12] - 12 12| Gomarankalle/Huruluwewa
24| Bio—farming (Vegetables) 12| -~ 12 12| Megahapattiva
25 [ Chena Establishment 12 - 12 12| Kiwmulakada (Kokawewa) ]
26| Chena Fstablishment 10{ - 10 10 Kiwulakada (Kokawewa)
27| Chena Establishment & Horticulture 11 - 11 11| Kiwulakada (Kokawewa)
28| Horticulture 8 - 8 8| Kiwulakada
29| Homestead & Cultivation Under Agro—wells 12] - 12 12| Kiwulakada (Huruhigama)
30} Homestead & Cultivation Under Agro—wells 12 - 12 12| Kiwulakada (Hurulugama)
31| Homestead & Conservation Farming 10 - 10 10| Kiwulakada (Hurulugama)
32 Animal Husbandry 8 - 8 8| Kiwulakada (Kokawewa)
33| Homestead with Agro—~wells 20 20f — 20| Kiwulakada (liukwewa)
34| Homestead with Agro—wells 20 20f - 20} Janasirigama ]
35| Animal Husbandry 7 Ty - 7| Janasirigama
36| Goat Husbandry 10 10| - 104 Janasirigama
37! Yan Oya Conservation 6 6 - 6 | Ratmalgahawewa ]
38| Cultivation with Agro—wells 48 6] 42 48| liukwewa (Gatalawa)
39| Cultivation with Agro—wells 8 2 6 8i LB/T6
40| Cultivation with Agro-wells 9 - 9 9| LB/T6 ]
41| Cultivation with Agro—wells 10] - 10 10] LB/TS
42| Cultivation with Agro—wells 8 - 8 8| LB/T6
43| Chena Establishment 71 - 7 7 Mahadivulwewa
44| Chena Establishment 8§ - 8 8 Mahadivulwewa
45 | Chena Establishment 10 - 10 10| Mabadivulwewa
46| Homestea with Conservation Farming 12| - 12 8| Mahadivulwewa & Siyabaladamana
47! Homestea with Conservation Farming 01 - 20 20| Meegaswewa n
481 Chena Establishment L3, - 15 15 | Mahadivulwewa L
49| Homestea with Conservation Farming 10] - 10 10| Mahadivulwewa :
Total 549 251] 298 545 )
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Table 6

Group Formation, Group Activities and the Current Direction
of SCOR Activities
'(May, 1994}
HuruluwewaWatershed

i 8

2 Homstead Conservation farming 14 138
3 Animal Husbandry ] 83
4 Bio—farming (vegetables) 2 24
5 Chena Establishment L 7 73 -
6 Homestead & cultivation under Agro—wells 8 99
7 Yan Oya Conservation o 1 48

Total | 49 549

Next >>
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vperera
Next >>

http://vlibrary.iwmi.org/pdf/H_20851iii.pdf

RESOURCEUSERGROUPSDATABASE

UPPER NitwALA WATERSHED

Table7

sROUP # |TYPE| # OF FEMALE MALE -EMALE # OF i LOCATION 1‘1
o MEMBERS I | % "AMILIES | |
1 406 1 15, | 15] 0 15|Horagala |
2| 4051 2 19 16] 3l ad 19|Horagala |
3 4041 3 11 S 0 ekt [
4| 4031 41 31 3, 28 10 31 llepitva f
5 a02] 5 31 3 0 31! llukptiya |
6! 401 7 10 | 10 o 10 | Horagala 1"|
7 3271 8! 8 .8 0 8 L Milawa
8 326 9 10, { 10| 0] 10|L Millawa ||
9 325 8 101 -1 10 0] 10: U. Millawa |
10/ 824 9 10| 10 0! 10|L Milawa |
11 10 72| L7 01 72!L. Millawa |
12 3061 11 11 9 2 82! 11{polgasmula !
13 323 12| 71 L7 0l 7IL Millawa
14 az2| 8 8| I 0 8,U. Milawa !
15 321 3| 7! | 7 0f 7 | Millawa "
16! 320 12 11 '] L1 0 11| Millawa
17 319 7 101 C 10 0 101 U. Millawa h
18 317 11 10’ 7| 3! 70! 10! U. Millawa !
19: 316 6 14 . 141 o 14| polgasmula
20 315 6 13 i' 131 0 13 polgasmula i
21 305 3 12 i 11 8 12 polgasmula |
22! 304 10 23 23] ol 231U.Millawa |
23, 301 13 33 . 33 0, 33/ U. Millawa
241 104 11 10 10/ 1001 10 Polgahahena *
25 10tA| 7 10 ' 10! o' 10| Polgahahena |
26 101/ 6 1C I 10/ 0 101 Polgahahena !
27 102; 6 11 P11 0 11 Millagahahene |
28 105 11 13 13 : 100 | 13!Wijanagama
29 106 6" 1€ 1 9! 10! 10 Wijanagarna
30 107 11 18 11, 2i 85 13 Wijanagama
31 108 11 1C 703 70 10| Nagoda
32 169 11 1C 8, 2, 80 10 | Kukundeniya
33! 110 3" 1€ © 10! 0 10 { Kukundeniya *
34 223 14, 1C .10} 0} 10 Mugunamulla .
35 220; 15 1( 2 8] 20 10 Bodeniya
36 20021 13 5: 7i 4s. 13 45 Kotapola Northi
37 1 rvo202 7 1¢ o10] 0| 10! Hingurupan
38 203 16 iC - 10 0 10 Olakumbura
39 222 8 | L7 Qi 7 Bateredda
40 210 8 12 1 11! 8 12| Boralukanda
41 204, 7 10 10, 0, 10 Olakumbura
42 vo2001 10 8 - 8! 0 8 Thenipita
43 224 6 12 1 11 81 12 1Bodeniya
44 225: 6 10: 10| 10| Bodeniya
45 226, 6 9. AL - 9| Bodeniya
3 7 T "s53. g8 555, 15" < e4a6'
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Table 8

Group formation, group activities and the current direction
of sco. activitiez
(April,1994)
Nilwala Watershed

I TYPE OF ACTIVITY # OF # OF i
I 3ROUPS | MEMBERS}
! 1 Kitul and vinigar production 1 151!
i 2 Tealand conservation 1 19y
‘ 3 Home gardenning 4 401
i 4 small tea land conservation 1 31|
| 5 Stream conservation with nursary 1 314
. 6 Stream reservationconservation 8| 89|l
| 7 Plant nursary 5 50§’;
| 8 Milk Production 5 45|}
i 9 Paddy land users 2, 203i
)10 seed paddy production 3 103 I
| 11 Flower growers 7 77§

12 Soil conservation 21 181
l 13 farmer organization 2, 851,

14 Minor export crops 1 104
| 15 Leaf sacks production 1| 104
il 16 Agricuitural production and marketing 1 10
| TOTAL 45] 653"
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{¢) User Grants

SCOR project negotiated with Peoples Bank and Bank of Ceylon,
the two State Banks, for making arrangements to receive grants
awarded to user groups and organizations as deposits, use them
as collateral, and issue loans four or five times more than the
deposited amount, based on mini-projects appraised and submitted
to them by such groups and organizations. The two banks have
designed the procedures to be adopted in issuing loans under
this arrangement. Final arrangements are expected to be 1iIn
place soon so that the US$ 141,000 allocation for user grants
can be effectively utilized to make several times larger
allocation of local funds available for a much larger number of
resources user groups.

The Target set for the year 1995 for user grants is Rs.2 million
out of an allocation of Rs. 7 million for the two year period
for both watersheds. The amount awarded as small grants to user
groups during the first quarter amounts to Rs.77,000. These
grants were 1issued by Nilwala watershed office. Table 9
provides summary information on those grants.

SCOR will monitor the actual amount granted by the banks as well
as the amount invested by recipient users on production and
protection activities of resources.

Table 9
USER GRANTS - NILWALA WATERSHED

No of Purpose Amount Granted
Grants Rs.
to Groups

4 seed Paddy Enterprise 41,000

8 Plant Nursery Establishment 30,500

1 Model Stream Garden Development 5,500

13 Total 77,000

(d) Host Country Contribution (HCC)

as required by USAID, arrangements were made to monitor the
Host Country Contribution for SCOR project. The following
three areas and the targets were set based on the Donor
agency intimation of the expected Grantee resources for the
SCOR project for the initial two year period.

1. Value of time spent by farm households on project
activities and investment of labor and capital in land
and water conservation by farmers. Target US$ 416,000
(Usf2.5 million/e).
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2. Sub grants from PL480 Title 111 local currencies.

Target
US$ 83,300 (US$500,000/6),

3. Salaries of Sri Lankan officials prorated for the amount
of time spsnt on project activities. Target uss 22,500.
(US$135/6),

The current arrangement is to collect data on the i1tems
possible at this early stage of the project in relation to the
HCC by way of government staff time and resources provided,
any in kind contribution of resources users and their time on
SCOR related activities, and the value of sub grants.
Arrangements have been made to collect data on farm
investments at the time the effects are visible of such
Investments.

Table 10 presents the HCC up to the end of the first quarter

based on information extracted from the databases maintained
by the two watershed offices.

Table 10

SUMMARY REPORT ON HosT COUNTRY CONTRIBUTION (HCC)
25.10.93 - 31.04.94

Description Nilwala Huruluwewa Total Total
Number HCC
Nurmber HCC Number HCC of (Rs.)
of (Rs.) of (Rs.) pPersons
persons persons
Contribution of 0s,
groups, farm
households, ad
individuals by way of 1,382| 241.163 1,491 | 348,488 2,873 589,651
time/Llabowr, and
materials supplied
Value of conserved 0 0 0 0 0 0
capital assets )
Value of sub Grants 0 77,000 0 0 0 77.00C
covt, officers 701 60,636 155 64,763 856 125,399
contribution
2,083 378,799 1,646 | 413,251 3.729 _79;2Q§§
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{e)

Regearch

The research component of SCOR project has been designed to generate
knowledge on topics of great research interest N relation to land ad
water resource management in watersheds. Such knowledge is expected to be
useful as input to the articulation of watershed resources management
models whille supplementing the Implementation process.

Much of the research designing work and the preparation of the terms of
reference on research topics, and negotiations with research Institutions
teok place during the quarter. Continuous dialogue s maintained with the
two universities and the other agencies who are assigned with the research
work. Table 11 presents the current status of research activity under
SCOR project.

Table 11

CURRENT STATUS OF RESEARCH
AS AT 31ST MARCH 1994

Water Balance TOR prepared & agreed. .
Contract letter was issued to University
of Peradeniya.

Field work avout 1O commence.

2. Integrated watershed vater Draft concept paper prepared, Measurement
managsment. points_identified, Staff gauges installed
and dailly monitoring is being done.
3. Bio-diversity Contract is under negotiation.
Dagiltation of minor tanks - do -
5. Endemism To be initiated next year
6.  Economics of ground water To be initiated next year
irrigation
7. Feasibility and economics of | Te be initiated next year
micro irrigation
8.  Eco-tourism Proposal prepared and agreed.
Contract preparation is on the way.
9.  Vegetation change and Conceptualization is being done. x
rainfall _ ?‘
10.  Social conflictsand _ - do - }
strategies for resolution
11.  aAgri-business To be initiated next year
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12.  Indigenous knowledge and Proposal is being reviewed.
practices

13. Irrprovm? the agricultural To be initiate next year
1al in lorer Nilwala

\Natersmd
14. n?AgrlculwraI - do -
Potentl in Coastal Low-
lying areas
15.  Conjunctive Use of Tank and Concept paper prepared, field work in
Well Water progress under the name of agro-well and

grounu wacer &oady.

16. Planmning for Conjunctive Use | To be initiate next year
in Irrisation R ilitation

17.  Bvaluation of Altemative - do -
Irrigation Rehabi litation and
Modermization Strategies

18.  Reservoir Sedimentation Contract negotiation stage
Studies

19. Environmental Impacts of To be initiated next year
Irrigation

20. Economics of Land and Water Being planned
Conservation Measures

Other areas of research

Process documentation Contract negotiation is being done
Continuous farm record keeping commenced N several locations in April.
survey Contract issue stage for Nilwala.
Baseline survay Data gathering is being done.

Action research study on special Agreement signed, work assigned.
SOOR  interventions In Huruluwewa
feeder canal area.

All research that have bearing on project implementation are iIn progress.

All research to be initiated next year come under the category of no intervention areas
meaning that SCOR will have no plans to carry out interventions under those areas of



Spatial Aspects of Performance

Terrain and drainage are two of the most important aspects of
landscape under focus iIn SCOR interventions. Space bound
activities are determined iIn considering how human action
changes the status of these two aspects by the way they use land
and water resources. Even non-space bound action is directed to
effect changes through action on land space. Therefore SCOR
makes special effort to focus on the spatial aspects of
performance under interventions.

SCOR project uses IDRISI GIS software for the creation of its
spatial database to support planning, implementation and
monitoring of activities for watershed resources management.
Map 1 is an example of indicating locations of user groups and
action to mobilize resources users efforts to change the
resource use on a particular land area from the current status
to SCOR target status. Annex 1 and 2 portraits the SCOR vision
of change in a typical landscape profile of the two watersheds.

SCOR makes special focus on 4 contiguous areas in the two
watersheds for interventions i1n every plot of land to
demonstrate a model watershed resources management intervention.
Map 2 presents the three dimensional view of the terrain and
drainage pattern of Aninkanda model production and conservation
area using a digital elevation model. Map 3 shows the land use
of this area with major categories, and extent of each category
as it was in 1986, mapped after field checking iIn 1989 at a
scale of 1:10,000.

The digital elevation model was used to create a slope map and
isolate the areas that are of slope greater than 45%. The land
use map was superimposed to show where such stressed areas
occur, and what the land cover iIs on those areas, with the
extent and percentage of extent of each category. This analysis
reveals that only 3 3% of such area i1s under forest where as
under ideal conditions 97% of this area should be under forest
(see mapd) .

A map prepared from the participatory resources survey and
mapping cutput Will be overlaid on this map to identify who owns
or occupies such “Lands on which land use should be carefully
planned. Thus cis will highlight problem areas, lead to the
articulation of action, facilitate, and guide certain types of
interventions in the area under focus and make series of maps
with the current status and the targeted change with a time plan
to realize such targets. These maps will be very useful
facilitating monitoring and evaluation.

SCOR GIS will provide monitoring information highlighting the
spatial aspects of programme performance of both watersheds.
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Map 1
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Map

AMINEAMD A MODEL FRODUCTION  AMD
CONSERWATION  AREA

TERRAIN AND DRAINAGE

Upper Nilwala watershed, [IMl SCOR Project May 1994



Map 3

ANINKAND A
MODEL PRODUCTION AND
COMSERVATION AREA
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- 34 b -



AREA OF SLOPE GREATIR THAHN 45 %
AMIMEAHDA MODEL PROCUCTION AND CONSERVATION ARFA

LAND COVER 1w
Tea (26.6) 39%
Streams ( 21) 1%
Gorden (21,67 3%
Scrub ( 15.4) 29%

Forest  { Z21) 3%

Atea of slope less than B
45% . (227.8)

(ha)

lands ourside
of the modet

ATéa

Upper Nlwala Warershed
IMI-SCOR Project May 1954 Ayl AR
Tl vrd =i

Map 4



9.2

10.

Financial progress
Budget versus expenditure by major categories for the quarter

The total expenditure incurred by SCOR during the First quarter
is US$ 245,929 (Rs.12,050,521). This marks 84% of fund
utilization out of a targeted amount of US$ 293,910
(Rs.14,401,590) (US$ 1 = Rs. 49.0) Table 12 gives details of
budget . and expenditure by major items. Two _items have
expenditure exceeding the budget. In respect of office research
and supplies, this 1s due to the rent paid iIn advance for the
entire period for housing. The excess expenditure recorded
under equipment is due to the carry over expenditure from the
last quarter.

The lowest level of expenditure iIs recorded against sub-grants.
This is normal since grants are awarded only after appraising a
mini-project submitted through user group/organization. Such
activities have just been started to form as planned.

Figure 1 presents the financial progress achieved by Percentage
by major line items during the quarter.

Total Budget versus expenditure by major categories

The financial progress achieved during the quarter reflects 31%
of resources utilization out of the total project allocation of
US$ 2.5 million (Rs.124 million) for the two year period.
Figure 2 presents the total expenditure incurred as at end of
march 1944 out of the total budget for the first phase of two
years of SCOR project.

Major issues to be resolved

No major issues were recorded during the quarter that needed
national level intervention or beyond except the issue of the
absence of mechanisms to issue user rights on road, stream and
channel reservations, that could not be resolved locally.
Documents are being prepared to be used in the discussions on
this issue for a procedural change, with the officials of the
Ministry of Lands.

The project is faced with two difficulties that cropped up
demanding some additional furnding. First, it is the lack of
adequate funds to acquire some measuring equipments that are
expensive in cost but very effective in collecting and measuring
data on indicators that are highly relevant to SCOR output and
effect monitoring and evaluation work. Second, few additional
office equipments for the head office and the field offices have
become necessary to deal with the volume of information that are
generated iIn the process of implementation and research. The
project has to live with difficulties during the two years since
the needed equipments are additional to project allocations.
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Table 12
USAID — SRI LANEA
GRANT NO:383 — 0109 — A- 00 — 3413 - (0
BUDGETVERSUS ACTUAL EXPENDITUREFOR 1ST QTR. 1994
Description 3alance
_ AAR. Ist tr. 1st tr.
Salaries Benifits & All
Int'l 8,000 6,798 8,000 | 6180 8,000 7,416 24,000 20,394 3,606
Local 27,700 20,696 - 27,700 | 1,763 21,700 | 25,273 83,100 67,732 15,368
Consultant
Int'l 0 0 0 0 0 0 0 0 0
Local 2,500 997 2,500 450 2,500 1,428 7,500 2,875 4,625
Travel
Int’} 0 0 0 0 0 0 0 C
T.ocal 2,050 549 2050 650 | 2,050 4,129
Workshops & Training
Int'l 0 0 0 0 0 0 0 G ¢
Local 2,500 1,713 2,500 0 2,500 2784 7,500 4,497 3,003
Other Direct Costs
Vehicle Oper. & Main 4,000 2774 4,000 | 1,037 4,000 6,705 12,000 10517 1,483
Office/Research 4.5903 5,996 4500 | 2773 4,500 9,241 13,500 18,01C (4,51C
Supp. & Ser.
Information &
Dissemination 1,000 0 1,000 0 1,000 564 3,000 2,45€
| {
Audit 0 4 { 0 c (
Contingencies 0 | 0 { i 0 r (
Iudirect costs/ l { i g
| Overheads (32%) 16,720 4 12,6471 16.72C 17-355‘ 50.1601 40515 9.641
| | 1
1 wsoo! ' wsoc 4199 34500 443 30060
| J ! |
\Equipwents 25,000] 80321 25000 65.943]  sasool 736 (2184
Total 105470] 60,3131 10547 141,731] 293910] 24592 41,98

- 37




Figure 1

BUDGET VERSUS EXPENDITURE BY MAJOR CATEGORIES - SCOR PROJECT
1st Quarter - 1994
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Figure 2

TOTAL BUDGET VERSUS EXPENDITURE BY MAJOR CATEGORIES - SCOR PROJECT
JUNE '93 TO MARCH '94
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