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RAF1D AND PARTICIPATORY RURAL AFFRAIGAL
NOTES ON PRACTICAL APPROACHES HND METHODS

Notes for participants in the Programme on Rapid and

Participatory Rural' Appraisal at the AdministPAtive Staff
College of India yderabad, 29 October to Z November 1990

First of all, ‘welcome! Jimmy Mascarenhas and | will 'do our
best during these five and a half days. to enable you to
familiarise yourself, or enhance your familiarity, with rapid

and participatory rural appraisal. On the first morning, we
will ask you' what you hope to gain from the programme, and we
will adapt what we do to try to fit that. So please reflect on

your hopes and objectives.

These notes may help in that reflection, and also later pruv1de
a practical *r’*amework and ¢ ecvhst. The headings |nd|cate some
of the range of the subject, and especially. some of the many
methods now known. Flease do not be put off by the length.of
the listse. They' are a menu, not a syllabus?

These notes provide pointers to the history, rationale and
methods of"rapid rural appraisal (RRAY and of its development
now often known ab participatory rural appraisal (FRA). The
earlier RRA was more "extractive": "~ "we" went to rural areas and
obtained data fram "them", Frought i1t away, and processed it,
sometimes to see what' we th&ught wauld be good fcw “them”.
Recently, this~ has e . i ibalki 11 o to
rural areas, DUt m  teach us,
and they' who prese is, and
owmn the ouvtcome.

Sore of the method
developed and prac
of agroecosystems
University of Khon* _ = A

innovation and |nsp1r~atxun. - But RRA/PRA know: no baundaries.
Interestingly, A/FRA technology is now being transferred from
South to North wzth these methopds be1ng used in Switzerland and .
Australia in agriculture and in the Uk in health. Kenya was
actwe in-developing early, FRA, but now Scuth Asia (notably
Ind1a and Nepal) seems to be in the lead, with methods evolving
rap:dly, and e mg continuously invented and' developed,

2 especially in- th@ ‘NBO sector in India. It is probably fair to

" say that India is just now the main leader :m FRA in'the world.
1" am-amazed~at how much I have had to revise  thése notes as a
result af the e».per*ience ot recent months, ‘notably trylng to
keep up with the- innovations of MYRADA in Iciarnataka, of. the Aga
Ehan Rural Support Programme in Buaarat, of NGDs “in and around
Ranchz, and of-various-agencies in. Nepal, and of the vxllagers
with ‘whom they have ‘been 'working. ‘People’(villagers and’
nutszders), once unfrezen, enjoy improvising and inventing
methods and variants on methods, “With luck; by the-end of this
week, we“will have learnt yet more - from participants, from
resource persons, and from'our 'field experiehce.

e, a5 part
. 's, and the '

The hot current guestion is.what potential the approach and
methods have for training institutes and for Government field
Drganl.satldns. - The pohentlals are. being explured. but
necessarily on a modest scale at this stage. 0On Friday we m.ll.
. learn about the experiences of the Dr-ylands Deve

. ¥arnataka, assomataﬂ with NYRADA -

in Gujarat, assa:zated ulth thﬁ ﬁg Ki




forestry, credit and rural development. In the past month,
there have been several new requests from Government for
training, especially. in agriculture. At present, there is
st #11'no Government training-institution able to meet these _
‘requests and needs. Nor has any University been associated with R
the- methodological innovations of-FRA. ~The few NGBDs and NGO -~ . '
staff with experience are” already overloaded, if nat run off ~
thei* feet, and”there are obvious da?ggﬁis of going?too far too .
fast., -7 - o 27T s : - . 5

The methods are, however, now spreading on their own. .. To g'ive
just one example, Samakya, & voluntary agency based in
Hyderabad, after only the lightest e:xposure ta PHA, has adopted
and~adapted participatory mappin4, and the-principle of "handing
over the stick", and with good effect. More and more people are
trying ‘'out the methods and inventing their own'and 'their. own
variations. - "Fart-of-the reason seems.to be that when done. well,
with#good rapport, ‘these methods work, giving useful and ,
_interesting insights, "andinvolving people in d0ing their own.
dnalysis and planning. ‘They are also often efijoyabile. Some
observers are-beginning to talk of a revolution in rural
research methods, -(A-ftecent: paper by Robert Rhoades on this is
available in the readings). | do not think we should claim too
much, and "revolution”™ is putting it rather strongly. Let each
of us' make our own séber -judgement. -

e

Whatever that judgement is, you may agree that professional
change is-in the-wind." Some-of the more obvious changes which ‘
are occuring are offsetting' the biases of ‘rural developmend. -
tourism- (which we will discuss; and of which you-probably tiave a -
10t wperience to share) and “libetration ffom survey Slavery 4
{meaning 'heavy and“long questionnaire surveys)y. ™ Less obvious,. B
and more of a froRrtiBfy is'involving raral“pecople-themselves ;o
much more 'as investigatairs, analysts and consultants, with them

taking" more’ part” in-the-processes of setting priorities, oo

pl-ar'j'?igg' and ir‘pEleinerfﬂ_{ingg” in short, with:then. "helding o

stick".- - - R )

Much FRA is enjoyed, both by rut-al participants and by outsiders,
who initiate it. "~ The word "fun" 1S"entering' the vocabula'ry and ..

describes some of the experience. "Relaxed" rural' appraisal is
d-better description. than "rapid”. And the word "appraisal” is a
bit' gut of date-now. Farticipatory learning IS closer. W

Iearn from them. " They also learn something by teaching US. Much
of_out knawledge is still useful', but unless:we start by
dnlearning 'and-'firmly putting sur knowlBdge, ideas-and
ca%(ra]gt%ries in-second place,. we.cannot effectively' learn from and
W i em. L. -

Some people with a strong disciplinary training find this
reversal of teaching~and' learning difficult. It IS not-their
fault. We can help one another-firmly but sympathetically. And
we can amiably tease tine another when we slip into "holding the

stick". 7 .

- s

That is enough prose. Now for some headings and notes.
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Why Rapid Rural Appraisal (RRA) Originally?®

Need - rapid rural change, and the need for good and timely
information and insights

Recogni'sing .us'" and our confidence in our knowledge as much
of the-problem, and "them™ and their knowledge as much
of the solution

Rural development tourism - anti-poverty biases (spatial,
project, person, seasonal, "courtesy, professional.. ., and .
being rapid and wrong

The insulation, isolation and out-of-date experience ,of senior
and powerful people, most of them men -

'« Survey slavery - questionnaire surveys.which, take long,
mislead, are wasteful, and are reported on, if at all, late

The search for cost-effectiveness, recognising trade-offs

between depth, breadth, accuracy, and timeliness, assessing -
actual beneficial use of iInformation against costs.

Some_Core Frinciples and Fractices

* rapid"progressive learning - - flexible, exploratory,
interactive, inventive

# reversals.- learning from, with and by rural.people,
eliciting and using their criteria and categories, and .
finding, understanding and appreciating ITK (indigenous
technica®l knowledge)

# optimal ignorance, and appropriate imprecision — not finding.

" WEN"REEASINaRd RORUETY NGt (0SRRUSHTS TIREE ABRUTREE Meed

to be measured. We are trained to' make absolute
measurements, but often trends or ranking are all that
are needed.

* triangulation - using different methods, sources and
disciplines, and a range of informants In a range of
places, and crosschecking ' to get claoser to the truth
through successive approximat ions

* principal investigators’ direct contact, face to face, in the
Tield

# critical self-awareness, doubt, embracing errar

Some Froblems_ and Dangers 1.

* how to.find.the poorer, and learn from and with them (This
was originally last on the list. Should i1t be first?)

# LECTURING INSTEAD OF LISTENING AND LEARNING Is this problem
worse with men than women, worse with ,oldermen than younger-®,
and worst of all with those“"who have retired? Who holds the
stick? Who wags the finger? Who teaches? Who learns?

(The ERR, which I will esplain, 1is relevant here)

P



# senior people who do not want to spend time in the field
(but the Chief Secretary, Government of Uf, is said recently to
have issued en order' requiring all IAS officers with over 16
years service to sleep one night a month in a village)

* rushing - (rapid and wrong again)

* impos:'ing "our" 'ideas, categories, values, without realising
we are doing it, making it difficult to iearn from. "them", and
making "them" appear ignorant when they are not

#+ normal.professional pressures, including the tyranny of (bad,
not good) statisticians, the desire for formal statistical
respectability, and the compulsion to measure things rather than
just compere, rank, score, identify trends.. .

#* wanting to be snug and safe in the warm womb of a preset
. Rrrogramme and 'method - .

# finding the questions to ask! (We assume we know what to
ask. The beginning of wisdom is to realise how often we do not
know, and to recognise that we need "their" help)

# male tea'ms's and 'neglect of 'women '(again and,again and'again

and atr:]n in and ayain and. .,.). How many women are there.in our
progra

* LECTURIENG HENSTEAD OF LESTENING AND LEARN ING. Yes, it has to

be repeated. This can be a personal problem which we do'not
recognise in ourselves. (lItis a problem for me, as you will
discover). It is best treated as a joke, and pomted out

to each other when we err. Which we all do.

Aggr‘uaéhés and Methods

"Approach” is basic. I f our attitudes are wrong, many of these
methods will not work as well as they could. Where attitudes
are right and rapport is good, we can be suprlsed by what.
villagers show.they know, and what they can do.

Dont be put off by the length of this list. Probably no one in
the world has used all these methods. The PUrpoOSk - of listing
them is to show that the menu IS rich in variety. “There is much
to try out and explore, @nd much to invent for ynur‘self.

You will already have used some of these methods. Some are
plain commonsense and common practice. Others are ingenious and
not obvious. Some are quite simple to do. Others arg less SO.
You can anyway invent your own variants. Appropriate attitudes

and behaviour are often_the kev. . Here are the approaches and
methods:

# offset the anti—-poverty biases of rural development tourism
(spatial, project; person, seasonal, courtesy..,.)

# find and review secondary 'data. They can mislead. They can
also help a lot. At present, for the sake of a new balance, and
of our rearientatiaon and, their participation, secondary data are
not heavily stressed; but they can be very useful.

L Y
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» observe directly (see for yourself) (1t has been striking for
me to begin to realiswe how much | do not see, or do not thlnk to
ask about. | will show you examples onb elides. One wonders
whether university education deskills us. Am | alone, or do
many of us have. this problem?)

* do—it-yourself; supervised and taught by them (levelting a
field, puddling, transplanting, weeding, lopping tree fodder,
collecting MFPs, ~ cutting and carrying fodder grass, milkiny
buffaloes, fetching water, fetching firewood, digging compost,
sweeping and cleaning, washing clothes, lifting water,
plastering a house, thatchlng.........Roles are reversed. They
are the experts. We are the novices. We have ‘o learn irom
them.

* find key informants. As): who are the experts:, SO pbvious,

- and so often,overlooked.

# semi—-structured interviewing. The Khon Kaen school regards
this as the "core" of good RRA. Have a mental or written
checklist, but be open to new aspects and to following up on the
new and unexpected

* groups (casual/encounter; fTocus/specialisty.deliberately
structured; community/neighbourhood) . Group interivews are
often powerful and efficient, but we have neglected them,
perhaps because of our obsession with counting

through individual questionnaire—based interviews

# sequences or chains of interviews - from group to individual

key informant, to other informants; Or with a series of key
informants, -each expert on a different stage of a, process (e.qg..

"men on ploughing, women on.transplanting and weeding..etg)

# local researchers = school teachers., students, poor people.

"They'™ do transects, observe, interview other villagers. A
frontier to explore further.

# _participatory mapping and modelling - aerial photographs

and overlays, people®s mapping and modelling, drawing and
colouriny on the ground or on paper to make. social maps (of,the
residential part of a village), resource maps of a village "or
other areaﬁf“' ~a forest, maps of fields, farms,” home
gardens., .or ¢QQQC'maps (for water, soils, trees etc etcy, 3-D
model5 of watersheds etc. These methods have been one of the
most .popular "discoveries’™ of "the past year, and often lead into
other questions, "™ "interviewing onto the map™ We will explain)

# participatory transects - systematically walking with key
infermants through an area, .observing, asking, listening,

. discussing, identifying different zones, local technologies,

introduced technologies, see):ing probless, solLitions,
opportunities, and mapping and/or diagramming resources and
findings. Transects®”now take many forms - vertical, loop, nalla,
combing aus

* time line: a history of major remembered events in a villaye
with appraoximate dates. A good icebreaker, and a goad lead iInto

* local histories: people®s accounts of the past, of how things
close to them have changed, ecological histories, histories O
cropping patterns, changes in customs and practices, changes®and
trends in population, migration, fuels used, education,

health.. ..... and causes of these



* sgasonal diagramming - Oeys ot rain, amount OF rain Or scil
amoisture, crops, agricultural labour, Nnun-agricultural labour,
dirt, .foed consumption, sickness, pi-ices, animal fodder-, fuel,
migration, 1Income, expenditure, debt etc etc

* livelihood analysis = seasonality, crises and coping, relative
Income, expenditure, credit and debt, multiple activities...

it participatory diagramming, estimating and analysis - bar
diagrams., visible estimating using seeds, pellets, fruits,
stones e%c, pie diagrams, chapati .diagrams, etc, causal
diagramming "and analysis.. ..

-# wealth ranking - identifying clusters of households according
. to wealth or wellbeing, iIncluding those considered poorest

orworst off. A good lead iInto discussions of the "livelihoodsnf
the poor and how they cope

#* ranking and scoring -~ especially pairwise ranking, and direct
. matrix ranking and"scoring. Innovations in the past few months
confirmthat these "areversatile methods for eliciting and

. lparning “"their" categories, criteria, priorities and choices.. .

* key local indicators, e.g. what are poor people®s criteria of
wellbeing, and how"do they differ from those“we assume for _them?—

# key probes: questions which can lead direct to key issues such

as =~ "What do you talk about when you are together?" "What new -
practices have you or others in this village experimented with
in recent years?" "What (vegetable, tree, crop, crop variety,

type of animal, tool, .equipment...) would you like us to look
for and obtain for you to try aw?'.....

# case studies and stories - a household history and profile, a
farm, coping with, a crisis, how a conflict was or was not
resolved.. .a.-. " :

# rural people s own analysis, priorities, futures desired,
choices 'ete. A frontier on which many outsiders have
experience, but where much remains to be learnt and shared about
approaches and methods

[ J
¥ team interactions -changing pairs, evening discussions, mutual *

h@lﬁ, etc where the team may be just outsiders, or a joint team
with villagers..

# shared presentations and analysis, where maps, models,
diagrams, and findings,are presented to .villagersand outsiders.
Brainstorming, especially joint sessions with villagers. But
who talks? Who talks how much? Who interrupts whom? Whose ideas
dominate? Who "lectures? So (yes, again, and,with only the

barest apolo ¥} Listen, Learn, Facilitate. Dont Dominate!
Dont 1In erru% 1 .o

% contrast comparisons = asking group A why group E is different
or does something different, and vice versa.

% questionnaires.. If at all, let them be late. light and tight,
tied to dummy tables. NOT long questionnaires, and NOT early in
the process, unless for a sharp and narrow purpose

it report writing then and there. Easier said than done. But

remember the files and queues of supplicants waiting when you
get back. wWill the report sit.in the |-will-do-it-next—week-
when—there—will-be-more-time box. and silt over with layers of

later papers? And even if you do get round®to it, how much Will
you have forgatten after the lapse of time?
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Practical Tips

% Don't.lecturg, ..Look, listen and learn. (Again" Stuck

record?) . .And dont ;nterrupt. When they, are mapping,
modelling' or dlagrammmg, let.them get on with it...When people
are. thznk;ng -pr-discussing before . replylng give them time to
think: or discuss.

* .. embrace errpr. ...\7\1—:-,a|| make mistakes, and do things badly

‘%pmet;mgﬁ- Never mind. .Dont hide it. .Share it with others. When
-$hings go.wrong, treat it as an opportunity.to learn. Say "Ahha.

That was a mess. Good. I\b/v what can we learn from it?".

*_ ask ynut‘self whb 1*.-', be1pg met. andp near‘d and what . is being
seen: where. and why, and.. wha is not being met and heard, and

“what is not being seen, and where and why?

--, at [ o, .. e " et :;_., -,
% relax (RRA = r‘ela-f:ecl rural appraisal). Dont rush.

meet penple .when it suits them, and when they.can he at ease,
not when it suits.us.. (Weli, compromises are often necessary,

but it is.a good discipiine,. and' good for rapport,. to try to

meet at their,.best.times rather.than ours); and dont ,force

"discussions to go on for too long. Stop befare. penple at-e

tired.
*. be around. in the evenmg, at n1ght and IN the early morning.
Stay the night in villages if you can

- g
# allow unplanned time, ‘walk and wander around

# ask about what-is seen

*.probe (sound6 easy, but is'one of the most.neglected skills,
often driven outby actual or supposed lack of time, All toO
o'ften .we accept the first reply to a question as.being all that
is . needed,_when ther‘e is much, much more to be learnt, and
people know much, much more than we supposed)

* notlce seize PNy mvestxgate. the unexpected.
¥ use the six heihéﬁe - who, what, wher-e, when, why and how

* ask open-ended questions

*. show |nterest and enthu5|asm in learning from people

r

+have second and third meetmgs and interviews Wlth the same
people

* allow more time than expected far. team intefaetipn, and for
changing the agenda (I have never yetgot this right)

®# enjoy 'it! 1t is often very interesting, and often fun



Examples and Applications

These are almost endless. You will have your pwn needs and
ideas. But some are:

*# starting"in a village, Participatory project and proyramme
identification

* - -
exploratory learning about rural conditions generally

# reversals and renewal for senior professionals and officials

* natural resource assessment, agroecosystem analysis,
appraisal for watershed development, etc
*! - - - -

. health and nutrition investigations and assessments

#, assessing and dealing with emergencies

* 1dentifying the priorities and criteria of a group (e.g.
landless labourers, poor women, farmers etc) T

# topic and -problem RRAs: Investigating a topic. or
understanding the . reasons; for a problem - why poor farmers do
and don"t plant trees, and which trees they would like to have;
how poor people spend lump sum5 of money; home gardens and
vitamin A; how people spend their time; historical echanges In
child-rearing practices; the non-adoption of an innovation; why
some children do not yo to school, or drop eut; historical
changes In diet; seasonal deprivation; migration; impact.of a
road; the reality of a Government programme.. .

# project and “programme management® - monitoring, evaluation,
reappraisal, ad hoc problem investigation..

# i1dentifying research priorities and initiating participatory
research

# academic research
* preliminary investigations for questionnaire surveys

* traininy and orientation (university and institute staff and
students, NGO workers, Government staff etc), towards a culture
of open learning iIn organisations

% introducing local. diversity .in otherwise standardised
programmes

» timely information for government decision-mak ing

and you may well have others to add.
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Examples and Applications

These are almast endless. You will .have your pwn needs and
ideas. But some are:
*

starting in-a.village. fartitipatory project and programme
ident ification

* o g BT — o e

exploratori/ learning about rural conditions generally

* reversale and renewal for senior professionals and officials

*#. _natural resource assessment agroecosyetem analysis,
appraisal for watershedﬂdevelopment ,etc

* health a d nutrition 1nvestlgat1cms and assessments

*#. assessing and dealing .With emergencies

*# identifying the priorities and criteria of a group (e.g.
landlegs labourers, poor women, farmers etc)

* topic and..problem RRAs: 1nvestigat1ng a topic or
understandlng the . reasons for a .problem. = why-poor farmers do
and don't plant trees,. and which trees they would like to have;
how poor people spend lump- sums crf ‘money; home gardens and’
vitamin A how_pepple spend thEll"‘ t|me h:stomcal changes m
child-rearimng p actlc:es, the non— adoptlon of an Innovatlon Why
some children do not go to school, or drop outj h;storlcal o
changes 'ih diet ceasonal depr‘:lvatlcmt mlgratlon impact Df &

foad; the reall%‘y of a Government programme . ..

* project and programme management - _monitoring; evaluation;
reappraisal, ad hac problem mvestlgatlon.. .

e identifying research priorities and initiating participatory
research

# - academic research
* preliminary investigation; for questionnaire surveys
* tra;n;ng and drientation {university and institute staff and

students, NGO. workers, Government staff etc), towards a culture
of¥ open learning in organisations

% in%rodocing local diversity in otherwise standardised
programmes .o

* timely information for gavernment decision-making

and you. may well have others to add.
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Some Frontiers of RRA

1.Farticipatory Rural Appraisal Approaches and Methods

* outsiders®™ attitudes and behaviour
% participation®by the poorer,®“and by women

it resolv:ng conflzcts

PR R

it avoiding expectations and dependence

. # people®s maps, models, "diagramsand quantification

it combinations and sequences of methods (e.g. social mapping
leading to wealth ranking, pie diagramming with seasonal

analysis....) "(Sequential combinations, especially with mappikag
first, are proving powerful) £

% people®s own analysis and ideas

2.Qrientation. Trainine and Soread of RRA/FRA

* legitimation of cost-effective methods in the face to
conservative prufessionallsm

rd

it cnst effectiua uﬁk ﬂf scarca'trainers time

- ar

. % how to comblne scale, speed ﬁudlrty control?,

f

.# how to spread - Iearning by"doing, training trainers, field
. hot classroom, people discovering for,themselves, critical"

mass, .suEtainability?

% obstacles - how O overcome or bypass institutional "inertia,

senior profegsionals who feel "threatened (espeC|aIIy|n
universities?)

. it how to liberate researchers, and nurture play, iInventiveness

creativity and learning?

X, The Future ot RRA/FRA

In the long term,: is the big need and opportunity-the use 'of
RRA/FRA N Government field organisation? . For

decentralisation, differentiation, and reversals for diversity?
If sa, where are the trainers?" Who will do the training?

Is RRA/PRA a frinpe phenomenon, & passing fad, or is it
something that is emming to stay”, grow and spread, In Gbvernment

organisations and Universities and training institutes, as well
as In NGOs?

Is this a point of entry for change® Fart of an agenda for the
19907  We hope that this week.will enable®you to make your own
judgement about,this, and .to"decide whether RRA/FRA can be of
use to you - and yoOT dryanisation in its work.

. & Robert Chambers

Administrative Staff Colleye of .India
w % bBellavista

By

25 October, 1990 . Hyderabad S00 049




