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RAPID AND P A R T I C I P A T O R Y  RURAL AF'F'F;CII$&L ..................... 
... . .  N t i - r w  ON PRACTICAL APPROACHES HND METHODS 

Notes fo r  pa r t i c i pan t s  i n  the Programme on Rapid and 
Par t i c ipa to ry  Hura 
College ... of Ind ia ,  . yderabad, 29 October t o  5 November 1990 

F i r s t  of"a l l . ,  wilcome! J i m m y  Mascarenhas and I w i l l  'do our 
best during ' these f i v e  and a ha l f  days. to enable you to  
f am i l i a r i se  yourse l f ,  o r  enhance your t a m i l l a r i t y ,  with rap id  
and pa r t i c i pa to r y  r u r a l  apprai6al. O n  the f i r s t  morning, we 
w i l l  ask you' what you hope to  gain from the programme, and we 
w i l l  adapt what we do t o  t r y  t o  f i t  that.  So please r e f l e c t  on 
your hopes and object ives. 

ppraisal a t  , the  Adminl.skF$tive Staf f  .,A P 
. . . .  . . . . . .  , 

- .. 

These nates may help i n  t h a t  re f l ec t i on ,  and a lso l a t e r  prpvide 
a p rac t i ca l  )hamewbrk'and ckeckl ls t .  
o f  the  range o f  .the. subject, and especial ly .  some o f  the many 
methods cow known. Please do not be pu t  o f f  by the 1ength.of 
the l i s t s .  They' are a menu, not a sy l labus? 

These notes prov ide pointers to  the h i s t o r y ,  ra t iona le  and 
methods of' r ap i d  r u r a l  appraisal (RHO) and o f  i t s  development 
now o f ten  known' a5 par t i c ipa tory  r u r a l  appraisal  (YRA).  The 
e a r l i e r  RHCI was mot:e "extractive": - !!we" went t o  r u ra l  aroas"and 
obtained data fr 
somrt imes to'see'.' 
Recent'ly, this;-pa 
rural areas, ' but 
and they' who prese 
own the outcome. I . 

Some o f  the method 
developed and prac 
of ayroecosystem$ 
Univers i ty  o f  tchon 
innovation and i n  
In te res t ing ly ,  ,?I? I .  

South t o  North, ' w  
Austt';alia'in a$ r i cu l tu re  and i n  the.Llt:: i n  health. Kenya was ; ' . .  

a c t i v e  in -develop ing early, PRA, but now South hs ia  (notably 
1ndia"and Nepal) .seems t o  be i n  the lead, .w i th  methods evolving 
rap i d  1 y ,"and: be i no continuously invented and' developed ,, 

.: eepecial ly  in..~h%NGO Gector i n  india.  I t  i s  probably . f a i r '  t o  

The headings indicate some 

. 
~ say that  I n d i a " i 6  j u s t  now the main leader fn. PRA: i n '  the werld. . .  

. I '  am:'amazed'-at how much . I :  have had t o  reviee'theoe i\otes as a' , .  

resu1.t o f .  the kkper ience o i  recent month$; .''notably t r y ing  t o  
keep.-up'-with the...'$nnovations o f '  MYRADA" i n  Karnataka, of .  the Aya 
Ehan Rural . . . . .  Support' Programme i n  Gujdrat, o f  NGQs'-in and around 
Ranchi; .and of.-v ious.:agencies i n  . . .  Nepdl,".and- o'f the villagers 
with-'wtSom' they h e .been 'working. 'People"(vi l1agers'and '..  

ou ts ide rs ) i  onc@"~unfrozen, enjoy improvis ing and inventing 
methods"-and var ian ts  on methods, .With . . .  luck; by the-end o f  th is  . ,  

week','.we'wlll .have' learnt  yet more - from part ic ipants,- f rom ' . .  
'. resource persons, and from'our ' f i e l d  experience. . . . .  . . .  . ., . .  . .  . .  , . ~ .  . .  . .  

. ". 
The hot cur ren t  quest.ion i s  .what  p o t e n t i a l  the approach and 
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f o r es t r y ,  c r e d i t  and. rural. development. I n  the  past  month, 
the re  have been severa l  new requests from Government fat- 
t r a i n i n g ,  especia l ly .  i n  ag r i cu l t u re .  A t  present ,  t he re  i s  
s t  i 1 1 :.no Government t r a i n i n g  ~. i n s t i t u t i o n  ab le  t o  meet these 

t h e -  methodological i nnova t ions  o f  -PRA.  ~ The few'NGOs and NGO. ,': . 
s t a f f  w i t h  experience are'"a1ready overloaded, i f  .not run o f f  
t h e i $  fekt, 'and;.-there a r e  obvious . . .  dangel's o f  'yo ing7too.  f a r  too 

' requests and needs. Not? has any Un ive rs i t y  been associated w i t h  

. .  : ._ . f ' ' . . . .  _. . . .  . .  
I. .> f 'aSt.  ' 

The methods are, however, now spreading on t h e i r  own.  .. T o  g'ive 

. 

just  one ewample.."iSamalrya. a. vo luntary  agency based i n  
Hyderabad, a f t e r  on l y  the 1 i y h t e s t  ei:posbre."to PHA, has adopted 
and'-'adap ted, p a r t i c i p a t o r y  mapp i n 5  , and the . .p r inc  i p  l e  o f  "handing 
over the  stick",.. and w i t h  good ef fec t .  More and more people are 
t r y i ng "ou t  the'methods and invent ing  t h e i r  own 'and ' t h e i r .  own 
va r ia t i ons .  -'-F.ar't.'ofrthe .. reason seems. t o  . b e  t h a t  when done. well ,  
withc'yood rapport, . t hese '  methods work, . g i v i n g  u s e f u l  and .'. ' 

' in teres. t iny insiphts 

observers are -beginning to t a l k  o f  a r e v o l u t i o n  i n  F u r d l  
research methods (A:Fecent..paper by Hobert,'Rhoades on t h i s  i s  
a v a i l a b l e  i n ' t h e  readings) .  I do not  t h i nk  we should c l a i m  too 
much, and " revo lu t ion"  i s  p u t t i n g  i t  ra the r  s t r ong l y .  ~. L e t  each 
of us' mal:e our own sob 

Whatever tha t  judgement is, 
c h a n ~ e  i s - i n  the-wind. '  Some-of the  more.obvious'changes which 
are  occur inp are o f f s e t t i n g '  the  biases o f  . r u r a l  developmenb.. - 
tour'i'sm- (wh i ch  we ' . .k i l l .  discuss; and o f  which you -p robab ly  tiave a 

imeaniny 'heavy andC'long' quest ionna i re  surveysY Zm Less obvious,. 

much'more''as investigator-s;' ana lys ts  and consul tants;'"with. them 
tal:iny'7mot.e'.part' i n  - the"processes o f  s e t t i n g  p r i o r i t i e s ,  
pl.annincj and impleitentingg- i n  short, with-them"'ho!ding . . . . .  .... 

-, . . . . . . .  the . .  5tiCk,,.. ' - -,n - , 

Much PHA i s  enjoyed, b o t h  by rut-a1 p a r t i c i p a n t s  and by  ou ts ide rs ,  
w h o " i n i t i a t e . i t .   the word "fun" is' enter ing '  t h e  vocabula'ry and , . 
descr ibes some o f  t h e  experience. "Relaxed" r u r a l '  app ra i sa l  is . 
LSCbetter' descr ip t ion.  than " rapid" .  And the  word " appra isa l "  i s  a 
bit"oLi t  o f  ,date':iiow'.  participatory lear'ning is c loser .  We 
lea rn '  from them. They a l s o  learn  something by teach ing us. Much 

i ih learn ing  'and- ' f i r m l y  p u t t i n g  'our ItnowSBdge, i deas -and  
ca tegor ies  in-second place,. we.-cannot e f f e c t i v e l y '  l e a r n  from and 
w i t h  ' them. '. ~ ' . .  

Some people w i t h  a s t r o n g  d i s c i p l i n a r y  t r a i n i n g  f i n d  t h i s  
reve rsa l  o f  teaching.rand'. l e a r n i n y - d i f f i c u l t - .  --'If is n o t - t h e i r  
f a u l t .  .We can he lp  one ano the r -f i rm l y  but  ' s y m p a t h e t f c a l 1 y ; ~ ~ n d  
we can amiably tease tine another when we s l i p  i n t o  " ho ld ing  the 
s t i c k "  . ... 

, 

~and~' ' invo1ving people i n  do iny  t h e i r  own. 
' Analys is  and planning. '.They' a re  a l so  o f ten  ef i joyable.  Some.'- 

ment. - .  

LI may agree t h a t  p r o f e s s i o n a l  

. . . . . . . . . . .  . . .  . - .. . .  .. , . 
, .  

lot '  ,perience to shai-e) and . . l i be ra t ion  f r o m  survey s lave ry  

and 'moiie i jY ,  a fro6tiOP.;. i s '  i nvo l v i ng  r i iraP~-people-themselves i 

. ' . .  

. . .  . . . . .  . . .  L ~. -. 

. .- . . . .  

. . .  

o f  ..... ou t. knonIedqe i i . , s t i l l  useful ' ,  but  unless: we s t a r t  by 

. . . .  .. , . . . . .  - "  . . . .  
. . . . . .  

. . . . .  . .  . .  

That i s  enough prose. Now f o r  some headings and notes. 
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Need - rapid rural change, and the need for good and timely 
information and insights 

Recogn i's i ng . "us" .. . and our confidence in our !:nowledge as much 
of the-problem, and "them" and their knowledge as much 
of the solution 

Rural development tourism - anti-poverty biases (spatial, 
project, person, seasonal, 'courtesy, professional.. . ) ,  and .. 

being rapid and w r w g  

The insulation, isolation and out-of-date experience ,of senior 
and powerful people,'most of them men 

mislead, are wasteful, and are reported on, if at all, late 

c 
~ . . . ... . 

t; 

" .  

' 8  Survey slavery .- questionnaire surveys. which, take long, 

.. , 

J- A. 

- . . 

The search for cost-effectiveness, recognising trade-offs 
between depth, breadth, accuracy, and timeliness, assessing , .  . 
actual beneficial use of information against costs. 

59% Core F t. i nc i,o 1 es and Prdc t ices 

* rapid'' prog'ressive learning - ' flexible, exploratory, 
. .  . .  . .  

. interactive, inventive 

46 reversals.- learning from, with and by rural. people, 
eliciting and using their criteria and categories, and .; . 

f inding, understanding and appreciating ITK (indigenous 
technica'l knowledge) 

* optimal ignorance, and appro>riate imprecision - not finding. 
- out more'than is needed, not measuring more accurately , .  

than needed,, and not trying to measure what does not need ' 
to be measured. We are trained to'make absolute 
measurements, but often trends or ranking are all that 
are needed. 

a .  

i t  triangulation.- using different methods, sources and 
disciplines, and 'a range of informants in a range of 
places, and crosschecking,to get ,closer to the truth 
through successive approximat ions 

* principal in,vest.igators' di'rec-t contact, face to face, in the 
field 

* c r- i t i ca.~._el+-.~~~ren.e++,.-don.~t~-.~n1?:acbr)4 er-r'or 

~o~_.eroblerns-a.~~?y_el-s a,.. 

* how to.find.the poorer, and learn from and with them (This 
was originally last on the list. Should it be first?) 

* LECTURING INSTEAD OF LISTENING AND LEARNING Is this problem 
worse with men than women, worse with ,older men than younger', 
and worst of all .with those' who have retired? Who holds the 
stick? Who wags the  finger? Who teaches? Who learns? 

(The ERR, which I uiL1 esplain, is relevant here) 



* senior  p'eople who do no t  want t o  spend t ime i n  the f i e l d  
(but  the Chief Secretary,  Government of UP, i s  sa id  recent ly  t o  
have issued en order' r e q u i r i n g  a l l  I A S  o f f i c e r s  w i t h  over 16 
years se rv i ce  t o  s leep one n i gh t  a month i n  a v i l l a g e )  \ 

. .  
i t  rushing ' .(ra-p.id and wrong again) L 

.. 
it imposing "our" 'ideas, categories, valbes, w i thou t  r e a l i s i n g  .I 
we are doing i t , making i t  d i f f i c u l t  t o  i e a r n  from. "th.em", and 
making "them" appear ignorant  when they a r e  no t  , .. 

* normal. p ro fess iona l  pressures, i nc l ud ing  the  tyranny o f  (bad, 
no t  good) s t a t i s t i c i a n s ,  the desi re f u r -  1.ormal s t a t i s t i c a l  
r e s p e c t a b i l i t y ,  and the  compulsion t o  measure t h i ngs  ra ther  than 
j u s t  compere, rank, score, i d e n t i f y  trends.. . 
* 

_ .  
wanting t o  be snug and safe i n ' t h e  warm womb o f  a preset  

. Rroyrgmme and 'method ' ' . .  

* f i n d i n g  the  quest ions  t o  ask! (We assume we know what t o  
ask. The beginning o f  wisdom i s  t o  r e a l i s e  how o f t en .we  do not  .. 

know, and t o  recognise t ha t  we need " t h e i r "  he lp )  

* 
and again and aya in  ,and. .,. . ).  How many women a r e  t h e r e .  in out- . '. 

male tea'ms and 'neglect  o f  'women ' (again and, again and  again 

programme?) , .  .. 

* LECTURING INSTEAD OF LISTENING AND LEARNING. Yes, i t  has t o  
be repeated. T h i s  can be a personal problem which we do 'not  - ,  

.recognlse i n  ourselves. ( I t  i s  a problem fo r  me, as you w i l l  '2 

a 

d ,  

d iscover ) .  I t  i s  best  t rea ted as a joke, and po in ted  out 
t o  each o ther  when we err . .Which w e  a l l  do. 

ADDrOaCheS and Methods 

"Approach" i s  basic .  I f  our a t t i t u d e s  a r e  wrong, many o f  these 
methods w i l l  n o t  work .as .we l l  as they could.  Where a t t i t u d e s  ;; 
a re  r i g h t  and rappor t  i s  good, .we can be supr ised by w.hat. . . 

vi.1lager.s show. they know, and what they can do. " 

Dorlt be put  o f f  by t h e  length  o f  t h i s  l i s t .  
the  world has used a l l  these methods. The purpos 
them i s  t o  show t h a t  t h e  menu is r i c h  i n  v a r i e t y .  
t o  t r y  out  and explore, and:much t o  i nven t  for y 

Probably no one i n  

You w i l l  a l ready have used some of these methods. 
p l a i n  commonsense and common pract ice.  Others a re  ingenious and 
no t  obvious. Some a re  q u i t e  simple to do. Others ape l ess  so. 
You can anyway inven t  your own vari 'ants. f ipp.&riate a t t i t u d e %  
Sn-G-behaviour a re  often,-the key. . Here a r e  t h e  approaches and 
method 5 :  

Some are 

* o f f s e t  the  an t i- pover ty  biases of r u r a l  development tour ism 
( spa t i a l ,  pro ject ;  person, seasonal, courtesy..,.) 

*. f i nd  and rev iew secondary 'data. They can mislead. T h ~ y  can 
a l so  he lp  a l o t .  A t  present, f o r  the sake o f  a new balance, and 
of o u r -  r eo r i en ta t i o . n  and, t h e i r  p a r t i c i p a t i o n ,  secondary data are 
no t  h e a v i l y  stressed; b u t  they can be ve ry  useful. 

, 
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* obsci.-vc directly ( ISEO for- yni..irr-ir.lf) ( I t  haqbeen str-iI:ing' for 
nic- t o  bcGin to reali' h o w  much I d o  ~ & q . t . .  see, o r  do not think to 
a51: about. I will show you e:.:amples onb elides. One wonders 
whether university education deskills us. A m  I alone, or do 
many of us . hive ... . this problem?) 

* do-i t-yburse-lf; supervised and taught by them (level 1 ing a 
field, puddling, transplanting, weeding, lopping tree fodder, 
collecting MFPs, ' cutting and carrying fodder grass, mi1k:inQ 
tuffaloes, fetching water, fetching firewood, digging compost, 
sweeping and cleaning, washing clothes, lifting water, 
plastering a,house, thatching ......... Roles are reversed. They 
are the experts. WE are the novices. We &xe to learn fi-om 
t h E A .  

* find key informants. As):: who are the experts:, So pbvious, 

* semi-structured interviewing. The Khon Kaen school reyards 
this as the "core" of good RRA. Have a mental o r  written 
checklist, but be open to new aspects and to following up on the 
new and unexpected 

*' g roiip s ( c,asua 1 /enc oun t e r ; focus /sp ec i a 1 i s t ; . d e 1 i be ra t e 1 y 
struc tured; cornni~inity/n~ighbo~~rhood) . ' GI-OU~ interivews are 
often powerful and efficient, but we have neglected them, ' ' . 

perhaps because of our obsession with counting 
through individual questionnaire-based interviews 

.* sequences or chains of interviews - from group to individual 
key informant, to other informapts; or with a series of key 
informants, -each expert on a different stage of a, process (e.~. .. 

. '  and so often, overlooked. 
' I  

'men on ploughing, women on.transplrnting and weeding..etc) , .., 

'* local researchers - school teachers., students, poor people. 
"They" do transects, observe, interview other villagers. I? 
frontier to explore furthev. 

* -participatory mapping and modelling.- aerial photographs 
and overlays, people's mapping and modelling, drawing and 
colouriny on the ground or on paper to make. social maps (of, the 
rea i den t i a a village), resource maps of a village 'or 
other a reg a forest, maps of fields, farms,' home 
gardens., , or .> .c ..paps (for water, soils, trees etc etc), 3-D 
model5 of watersheds etc. 
most .popular "discoveries" of 'the past year, and often lead into 
other questions,' "interviewin@ onto the map" (We will explain) 

* participatory transects - systematically walking with key 
informan'ts through an area, . observing, asking, listening, 

. . discussing, identifying different zones, local technologies, 
introduced techno log ies, see): in5 prob less, sol Lit ions, 
opportunities, and mapping and/or diagramming resources .and 
findings. Transects' now take many forms - vertical, loop, nalla, 
combing ... 
* time line: a history of major remembered events in a villaye 
with approrimat'e dates. A good icebreaker, and a good lead into 

* local histories: people's accounts of the past, of how things 
close to them have changed, ecological histories, hirtories of 
cropping patterns, changes in customs and practices, changes:'and 
trends in population, migration, fuels used, education, 
health.. . . . . . and causes of these 

These methods have been one of the 



* seaslnal diagramming - O e y s  ot t'ain, amount of rain or cull 
nio i s t LI tie, c rops , ac~ r i CLI 1 t ura 1 1 aboui- , nun --a5 r i CLI 1 t ura 1 1 ab our, 
dirt,. foGd consumption, cicitness ,  pi-ices, animal fodder-, fuel, 
n,iyration, income, expenditure, debt etc etc 

* livelihood analysis - seasonality, crises and coping, relative 
income, expenditure, credit and debt, multiple activities... 

it participatory diagramming, estimating and analysis - bar . 
diagrams., visible estimating using seeds, pellets, fruits, 
stones etc,. .pl-e-..diagrams, chapati .diagrams, etc, causal 
diagramming and analysis.. . . 
' *  wealth ranking - identifying clusters of households accor'ding 
orworst off. 
the poor and how they cope 

:. to wealth o r  we1 lbeing, including those considered poorest 
A good lead into discussions of .the 'livelihoods of 

ranking and scoring - especially pairwise ranking, and direct 
. matrix ranking and~'.scoring. Innovations in the past few months 

. !earning "thei'r" categories, criteria, ' priorities and choices.. . 
* key local indicators, e.g. what are poor people's criteria o f  
wellbeing, and how' do they differ from those' we assume for .. them?- 

confirm-that these 'are versatile methods for eliciting and 
. ,  

* key probes: questions which can lead direct to key issues such 
as - "What do you talk about when you are together?" "What new 
practices have you or others in this village experimented with 
in recent years?" "What (vegetable, tree, crop, crop variety, 
type of animal, tool, .equipment...) would you like us to look 
f o r  and obtain for you to try out?"..... 

* case studies and~stories - a household history and profile, a 
farm, coping with, a crisis, how a conflict was or was not. 
resolved.. . . . . 
* rural ~people'k own analysis, priorities, futures desired, , ' .  

choices 'etc. 41 frontier on which many outsiders have 
experience, but where much remains to be learnt and shared about 
appro,aches and methods 

it team interactions -changing pairs, evening discussions, mutual . '  

help, etc where the team,may be just outsiders, or a joint team 
with villagers.. 

it shared presentations and analysis, 'where.maps, models, 
diagrams, and findings, are presented to .villagers and outsiders. 
Brainstorming, especially joint sessions with villagers. But 
who talks? Who talks how much? Who interrupts,whom? Whose ideas 
dominate? Who 'lectures? So (yes, again, and, with only the 
barest apology) Listen, Learn, F.acilitate. Dont Qominate! 
Dont Interrupt! , .  

* contrast comparisons = asking group A why group b 1% diff%rent 
or does something different, and vice versa. 

it questionnaires.. I , f  at all, let them be late. light and tight, 
tied to.dummy tables. NOT long questionnaires, and NOT early in 
the process, 'unlefis for a sharp and narrow pur'poss 

i t  report writing then and there. Easier said than done. But 
remember .the files and queues'of supplicants waiting when you 
get back. W i  1 1  the report sit . in the I- w i  11-do-i t-next-week- 
when-there-will-be-more-time box. and silt over with layers O f  

later papers? And even if you do get round'to it, how much Will 
you have fargotten after the lapse of time? 

.. . . . .  . .  - 
. 

. .  

. .  

r . .  
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*, Don ' t .  lecfurg, . .Look, l i s t e n  and learn. (+gain? Stuck 

modelling' o r  diabra,mminy,. l e t  :,them ge? on .with,.it,..When people 
*re: think,ing-iy.,discussing before . reply ing,  g ive them time t o  
think: o r  discuss. 

record?) . .And don$,,jnterrbpt. When they, are mapping, . .  

. . . . . .  . , .  . . .  ~. . . .  8. .L' ' . . -  
I 

*:,,embrace errpr .  . . .  We, a l l  make mistakes, and do things bad!y 

That was a mess. Good. Now what can w e  learn from i t ? " .  . .  

gometimes. Never mind. ..Dent h ide. . i t . .Share i t  with others. When 
+Ring? go. wrong, t,yeat i t , ,as i  an opportuni ty.  t o  learn. Say "Ahha. 

*.ask yohkse l f : . ,~  yho. '3- beifia met.. and,.,he&-d, ..and what.. is being 
seen; 
what is L O ~  b r i n i  seen, and where and why? 

... 
~ .- ">.? . .  . .  - ~, : - , ..,,,. n i ~ , : .  ' ~ 

where. and..why; .anc!...wha i s  Q Q ~ ,  being met and heard, and 

. . . .  'I,. : -,, - , . -.<: . .  .. ,. .. - . , , . , ,.~.,~~ . ,. .. 
*. re lax  (RHA = re1ai:ed rural  appra isa l ) .  Dont rush. 

~. , 

;,,meet. pedble .when i t  su i t s  them, and when they.can 6~ a t  ease, 

b u t , i t  is.a,,yood discipi ine,.  and' good f o r  rapport,. t o  t r y . t o  
meet a t  t h e i r ,  .best. times ra ther  . than ours); and dont , f o rce  
discussions to go on f o r  too long. Stop before.people at-e 
t i red.  

++be a c o h d .  i n  t p e  +ninG, i t  ,night.  and i n  the e a r l i  moriinb. 
Stay the  n igh t  i n  v i l lages i f  you can 

not when i t  6u1 ts .... ik. . (we1 i ,  compromises are of ten necessary, . . .  

. .  

. . . . . . . . . . .  . - . - . . . . . . . .  - . . . . . . . .  
I . .?  .~ - ~. : . . . ~  

' 

. .  . . .  . . .  .. :: ~. : ~ .;. .:. 
' ' -.c . .  . .- .. - 

. .  
. .  

. . .  . . .  
* a l low unplanned time, .walk anh wander around ' . 

, .  
. .  :. . 

* ask about khat . i r  seen 

i t .  probe (sound6 easy, but i s  'one o f  the most .negiected s k i l l s ,  
o f ten  dr iven  ou t -by  a c t u a l  or supposed lack o f  time, A l l  too 
oftep ... we accept the f i r s t  rep l y  t o  a question as,beinp a l l  t ha t  
is:.nerded,, when.~.)here i s  much, much more t o  be learnt,  and 
people know much, much more than w e  supposed) 

* not i ce ,  seize pn, invest iyate, the unexpected. 

* use the  six helpers - who, what, where, when, why and how 

. . . .  . . . .  : .  .. .. .~ 

. . .  . . .  . .  
I 

. , ~  . . . .  
i . . , - ,  _. :. ~P 

* a& open-ended questlons 
. . . .  . . . . . .  .- . . . . . .  . ~. . . .  . . - . .  . .  * ,  show i n t e res t  and enthusiasm. i n  learn in& from people 

~. .. ,. . . . . . . . . . . . . . . .  . .  . . . . . .  .~ . .  I .  

+,have second and t h i r d  meetinis and interv iews wi th  the same 
peop 1 e 

* ,a l l ow  more time than expected fo r ;  team interact ion,  and f o r  
changing the agenda ( I  have never y e t -g o t  t h i s  r i p h t )  

* enjoy ' i t !  

.~ . .  . .  

. . .  . .  

I t  i s  of ten ver,y in te res t ing ,  and of ten fun 



Example5 and Applications 
2. 

These are almost.endless. You will have your own needs and 
ideas. But some are: . ... . 

* starting' in-a'village. Participatory project and proyramme 
identification 

* exploratory learning about rural conditions generally 

* reversals snd renewal for senior professionals and officials 

* natural resource assessment, agroecosystem. analysis, 
appraisal for watet%hed development, etc 

*.' health and nutrition investigations and assessments 

*. assessing and dealing with emergencies 

* identifying the priorities and criteria of a group (e.9. 
landless labourers, poor women, farmers etc) 

. .  

. .  

. .  * topic and .problem FiHAs: investigating a topic,or 
understanding the . reasons; for a problem - why poor farmers do 
and don't plant trees, and which trees they would like to have; , 

how poor people spend lump sum5 of money; home gardens and 
vitamin A; how people spend their time; historical .Change6 in 
child-rearing practices; the non-adoption of an innovation; why 
some children do not yo to school, or drop out8 historical 
changes in diet; seasonal deprivation; migration; impact.0f.a 
road; the reality of a Government programme.. . 
* project and 'programme management' - monitoring, evaluation, 
taeaappvrXu.al, ad huc problem investigation.. . , 

d 

i t  identifying .reseatyh priorities and initiating participatory 
research 

* ' academic research 

* preliminary investigations for questionnaire surveys 

* traininy and orientation (university and institute staff and 
students, NGO workers, Government staff etc), towards a culture 
of open learning in organisati,ons 

* introducing local. diversity  in^ otherwise ,standardised 
programmes 

* timely information for government dec isi on-mak ing 

and you may well have others to add. 
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E::dmoles  and Ap&licat ion~, 

These are..al.most endless. Y o u  w i l l  .have y o h  dwn needs and . . 

ideas. But  some.. are: 

* s t a r t i n g -  i n -a -v i l l age .  P a r t i i i p a t o r y  project  and programme , 

iden t i f i c a t  iod 

exploratory learning about r u r a l  condit ions genei-ally 

reversaik a n d  renkwal f o r  senior professionals and o f f i c i a l s  

.. ,- .. ~. 

.. .'..\ ..., ... * 
* 
* , -  - na tu ra l  I resource aSqesamEnt,, agroecosyetem analysis, 
appraisal  f o r  watershedudeve1 . .  opmen t , e t c  

. - ._ . . . .  ..... ,-  * .health a d  i i i i t r i t i on  in0est igat ions and assessments . I  ' .  .~ *. i i s e i s i n g  aria deal.ing .wi th  emergencies 

f i den t i f y i ng  the pr io t - i t i .es  and c r i t e r i l  o f  a group (e.g. ' . ,  

landiess labourers, poor women, farmers etc)  

* 
understanding thf? .  reasons f o r  a .problem. - why-poor farmers'dp ' .  

and don' t  p lant  trees,. and which t rees they would l i k e  t o  have; 
how poor people spend f9mp.sums of,.money;(hDme gardens and ' . .  . 
v i tamin A; how-Feopfe sflend tbelr time; h i s t o r i c a l  changes i n .  
chi ld- rear ing p act icee- the non-adoptlon o f  an Innovation; w h y  

chanyies,.:ih ,diet;,, seasonal ..deprsvatien;. migration; impact o? . .  'a 

*. 
pp&ppgixaI, ad tioc problem investigation.. 

research 

* academic research 

i t  p r i l im ina r y  investigation; fo r  questionnaire surveys 

* t r a i n i ny  and o r ien ta t i on  . (un ivers i ty  and i n s t i t u t e  s t a f f  and 
&.tud@+its, . . . . . .  NGO workers, GoveGSment s ta f f  etc), towards -a cu l t u re  
d bp.&ii learning i n  oryanisat, ions 

i t  
programmes I .. 

. .. 

. .  

t op ic  and . . ,. ,. .problem RRAS: i nves t iga t tng '  a topic or 

some childi'en do not 60 t o  school;..or drop ou t ; , h l s t o r l ca l  

,road; the r e a l i t y  of a Government progrimme ... . .  

I 

. . . . . . .  . . . .  , . - .  . .  
p r o j e c t  and-.programmg.management -..mpnitoring, eealuation;. : .  . " ' .  

i den t i f y i ng  research p r i o r i t i e s  and i n i t i a t i n g  pa r t i c i pa to r y  
* . '  

. .  
I 

. . . . .  

. . .  ' > '  . ' .' .. - .  

... - ...... ~ ~ . .  ~ . 
. . . .  infrodaciny local  d i v e r s i t y  a n  otherwise standardised 

* 
and you. may wel l  have others t o  atd. 

t ime ly  iniormafioh fnr government decision-making 

a 



, .  Some Frontiers of RRFI 

1. Part i c i a q r v  Rural ApJr-ai sa~._A~.~.r_qachesa~d._Method~ 

* outsiders' attitudes and behaviour 

d i  

. '  it participation'by the poorer,' and by women 

it resolvinb cdnfritts 

it avoiding expectations and dependence 

: I  

- . . -_. . 

. . * people's maps, models, 'diagrams and quantif.ication 
. .- 

it combinations and sequences of methods (e.g. social mappi.ng 
leading to wealth ranking, pie'diagramrning with seasonal 
analys,ik,, . . . I  '(Sequential combinations, especially with mapping . . 4:. 

i ' .,.I-: first, are proving powerful) . .  . 
q people's own analysis and ideas , ,  . .  .- 

. .  
. ,  

'2.Orientation. - Trainino' and 'Soread of RRA/P% 

* legitimation of cost-effective methods in the face to 
conservative ssionalism 

it .cost. effect s'time 
I 

. .  . .  . .  
. .. 

. * how to combiae scale, epee y control?, . . . .  
( .* how to spread - learniny by' doing, training trainers, field 

. not classyoom,. people discovering for, themselves, critical ' , 

c ohstatles -.how to overcome or b y p p s s  institutional 'inertia, ' 

. . .  1 

. .  mass ,, . s 6 t a  inab i 1 i ty? . .  

. 

. senior prbfesslonals who feel 'threatened (especially, in . I  

~ 2 .  universities?) . .  
".'S , 

' . it how to liberate researchers, and nurture play, inventiveness .. . .  

creativity and learning? 
. 

3, The Future of  R R A / m  , ' 

In the long  term,:^ is t h e  big need and opportunity- the use 'of 
RRNPRCI in Government field org.anisation? . For 
decentralisation, differentiation, and reversals for diversity? 

If so, where are the trainers?' Who will do the training? 

Is RRA/PRA a frinpe phenomenon, 'a.passing fad, or is it 
something that is comlng to stay', grow and spread, in Gbvernment 
organisations and Univer-aities and training institutes, as well 

Is this a point of entry for,change? Part of an agenda for the 
199Qe? We hope that this week. will enable'you to make your own 
judgement about, t\is, and .to 'decide whether RRA/PRA can be of 

. .  

~ . .  . 

. . as in NGOs? . .  

1% use to you.&d your dryanisation in its work. 
1. 6, . : ' 

-~ I. Robert Chambers 
L . , . r r  
*- .."% . .,,. > Administrative Staff Colleye of .India 
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