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1 INTRODUCTION 


This paper describes IIMl's institution and capacity building efforts after 1992 
because in 1992 IPR a detailed account of these activities were provided by Rao 
and Abeywickrema. Also as the concepts, as stipulated in the strategic and 
medium term plan document of IIMI, still remain valid the paper will concentrate 
primarily on methods and results. 

An analysis of IIMrs institution and capacity building efforts require a through 
understanding of the historical development of the irrigation agencies in the 
country. Therefore, as a prelude to the main discussion on methods and results, 
a brief description of the evolution of various irrigation agencies is presented. 
The discussion will primarily center around the public sector institutions though 
substantial inputs have been provided to the capacity building of the farm level 
irrigation institutions. 

Irrigation in Sri Lanka is nearly as old as civilization and this has prompted 
several authors to identify her as by hydraulic civilization. The contribution of 
irrigated agriculture to the Sri Lankan economy has been substantial. Some 
550,000 ha of irrigated land of which 90% is devoted to food crops brought the 
country to near self sufficiency in cereal production in eighties. 

The significant achievement was possible due to support provided by the 
public sector agencies in the construction, operation and maintenance and series 
of other activities supportive of the agricultural production increase. The 
pioneering public sector agency was the Irrigation Department which was ably 
complemented by the Department ofAgrarian Services, Mahaweli Authority, IMD 
etc. In the recent years special programs like Integrated Management of 
Irrigation Systems (INMAS), Irrigation Management Policy Support Activity 
(lMPSA), Management of Irrigation Systems (MANIS) etc. were also launched 
to augment public sector effort to improve irrigated agriculture. During the last 
decades farmers institutions have also been organized and strengthen to 
effective take over some of responsibility of the public sector. The role of the 
Non Government Organization (NGO's) had been marginal in the development 
and management of the irrigated agriculture sector. 
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2 	 HISTORICAL DEVELOPMENT OF PUBLIC SECTOR IRRIGATION 
AGENCIES 

The following section briefly describes the historical development of different 
public sector irrigation agencies of the country. 

2.1 Irrigation Department 

Irrigation works in the 19th century were carried out by a section of the Public 
Works Department which employed a few irrigation engineers. The execution of 
works in respect of construction and maintenance was carried out by the Public 
Works Department with the officers specially seconded to the Central Irrigation 
Board. As a step to expedite the execution of irrigation works the Irrigation 
Department was established on the 15th of May 1900. The Irrigation Department 
was required to undertake additional responsibilities during the period from 1920 
to 1930 when the activities of the department were enlarged to include flood
control work. During early 1930s the activities expanded to include (a) major 
and minor irrigation works (b) flood protection of rural and urban areas (c) 
drainage and reclamation. To assist the department in these activities Hydraulics 
Laboratory, Gauging Section (Hydrology) and Materials Testing Laboratory was 
formed. The ID at this time had undertaken the land development covering all 
operations necessary to transfer the jungle into ready made farms complete with 
houses. This function was carried out till the Department of Land Development 
was established. 

The expansion of the Irrigation Department's activities required an efficient 
organization to be set up for training of personnel on design and planning. By the 
end of 1948 the organizational set up was expanded to include Design, Planning, 
Drilling, Foundation Investigations, Training. Hydraulic Laboratory, and Soil 
Mechanics Laboratory. It was felt that the trainees should receive their training 
in an atmosphere and environment in which they would be required to work as 
technical officers and hence a training centre was opened at Galgamuwa. 
Further expansion of the activities took place in 1959 when the department 
established its own Land Use Division for agricultural soil investigations. 

2.2 Territorial Civil Engineering Organization 

The operation and maintenance of major and minor and minor village works 
was handed over to the Territorial Civil Engineering Organization (TEGO) which 
was established in 1971. This organization was responsible for all minor works 
(less than Rs. 2.5m, maintenance and construction of highways, water supply 
and drainage etc. This organization was set up utilizing the staff and facilities 
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