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comes possible to progressively increase the participation ofWUAs in the overall manage

ment of the system. 

The most significant benefit derived from participation in the coordination committees is 

the development and strengthening of a WUA. The effectiveness of the committees would 

necessarily improve as the WUA representatives would mature through the participation in 

these committees. The success of the committee system will largely depend on the capabilities 

of the farmers and their degree of participation in the deliberations at the meetings. Therefore, 

it is important to regularly monitor the progress of effective participation of the agency staff 

and the WUA representatives at these meetings. In 1992, the Irrigation Ordinance was amended 

and legal status was provided for the Project Management Committee. Further, through these 

latter committees 'joint-management' was introduced at Unit, Block, and Project/System lev

els in all Mahaweli areas. 

COMMERCIALIZATION OF SMALL FARM AGRICULTURE 

The number of farmers at the field-channel level is far too small to sustain a viable WUA. At 

the main and branch level, it would be difficult to form and develop an institution with such a 

number of farmers and it would not serve the needs of water distribution or canal mainte

nance. At the distributary-channel level, the average area would be 150-200 hectares of irri

gable land and an equal number of farm families. The total irrigable area and the number of 

FCGs and WUAs in the respective systems are shown in table 2. 

Following the New Agricultural Policy of the Ministry of Agriculture and Lands, action 

has already been taken to set the necessary institutional changes by organizing WUAs in the 

line of Farmer Companies registered under the provision of the Companies Act No. 17 of 

1982. The present contribution of agriculture to the Gross National Product (GNP) and the 

contribution of paddy production to the GNP decreased from 1982 to 1996 (table 3). 

Table 3. Agriculture and paddy production: Contribution to GNP (in %). 

Description 1982 1992 1996 

Contribution of 

agriculture to GNP 

26 21 18 

Contribution of 5.7 4.2 3.0 

paddy production 

to GNP 

Source:	 Department of Census and Statistics and Annual Report.
 
Central Bank 1982, 1992, and 1996.
 

Therefore, it is important to take remedial action to improve productivity and ensure a 

reasonable price to the farmers. Measures such as increasing productivity, reducing cost of 

production, reducing post-harvest losses, value-addition and diversification, and development 

of local and foreign markets are some of the responsibilities of these new Farmer Companies. 










