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Appendix 2 

WORKSHOP AGENDA 

WEDNESDAY, APRll. 19 

Evening 

7:00~8:30 

Introduction 
Workshop overview 

Purpose 
Outcomes 
Explanation of the process 
Agenda 

8:30-10:00 
Reception 

THURSDAY,APRll.20 

8:30-9:30 Relationship of this Workshop to Vision 

9:30-9:45 Overview of Draft Report 

PART I 
TECHNICAL AND ORGANIZATIONAL ISSUES 

IN WATER MANAGEMENT 

BLOCK 1: Water Resources Planning and Policy-Making 

9:45-10:15 Presentation of key issues 

I 0: 15~ I 0:30 Coffee break 

10:30~ II :30 Small group work 

11 :30~ 12:30 Small group presentations 

12:30-2:00 Lunch 

2:00-3:00 Discussion of small group presentations 

BLOCK 2: Water Delivery and Drainage, and Control of Detrimental Environmental 
Impacts 

3:00-3:30 Presentation of key issues 

3:30-3:45 Coffee break 

3:45-5:00 Small group work 
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, FRIDAY, APRIL 21 

8:30-8:45 Feedback 

8:45-9:45 Small group presentations (five groups) 

9:45-10: 15 Discussion of small group presentations 

10: 15-1 0:30 Coffee break 


PART II 

MANAGEMENT PROCESSES WITHIN THE MPWWR 

BLOCK 3: Three parts -­
* Decision-making and organizational structure 
* Human Resource and Personnel Management 
* Research 

10:30-11 :30 Presentations of key issues 

11 :30-2:00 Prayers and lunch 

2:00-3:00 Small group work 

3:00-4:00 Small group presentations 

4:00-4: 15 Coffee break 

4:15-5:30 Discussion of small group presentations 

SATURDAY, APRIL 22 

8:30-9:00 [Continuation of discussions from yesterday if necessary] 

8:30-9:00 Instructions for small group work to give priorities to synthesized issues 

9:0-9:30 Small group work 

9:30-9:45 Coffee break 

9:45-12:00 Small group presentations and discussion in plenary 

12:00-12:30 Closing remarks: 
MPWWR 
USAID 
lIMI 

Evaluation 

12:30 Lunch, then departure 
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Appendix 3 

OUTPUTS FROM SMALL GROUPS 

NOTE: The following are recorded from the flip charts with only minimal editing. 

BLOCK 1 
WATER RESOURCES PLANNING 

GROUP I 

ISSUES 

1. 	 SHARlNG DATA WITHINIBETWEEN MINISTRIES. 

2. 	 PLANNING SECTOR ACTIVITIES TO SUPPORT FIELD OPERATIONS MUST BE 
COLLABORATIVE. 

3. 	 PLANNING TOOLS NOT USED FOR LONG· RANGE PLANNING. 

4. 	 WATER MASTER PLANNING SHOULD BE UPDATED. 

5. RESPONSIBILITIES OF P.S. CHIEF ARE EXCESSIVE. 

GROUP 2 

PRIORITY ISSUE 

1. 	 CONTINUOUS ACTIVITY OF REVIEWING AND UPDATING DATA, CONCLUSIONS, 
RECOMMENDA TIONS AND SCENARIOS OF LONG RANGE PLANS ARE NOT BEING 
ADEQUA TEL Y DONE, AND PLANNING TOOLS ARE NOT BEING USED EFFECTIVELY 
FOR WATER RESOURCES PLANNING. 

2. 	 SHARlNG OF DATA AND INFORMATION BETWEEN MINISTRY UNITS AND 
BETWEEN MINISTRIES FOR WATER RESOURCES PLANNING IS POOR. 

3. 	 NO ORGANIZED COORDINATION PROCESS TO INVOLVE OTHER MINISTRIES IN 
LONG RANGE WATER RESOURCE PLANNING SEEMS TO EXIST. 

4. 	 LACK OF A WARENESS WITHIN MPWWRAND OUTSIDE MPWWR CONCERNING THE 
ACTIVITIES, OUTPUT, AND BENEFITS OF WATER RESOURCES PLANNING EXISTS. 

5. 	 WATER RESOURCE PLANNING IS SOMETIMES DONE IN OTHER UNITS OF THE 
MINISTRY. FOR EXAMPLE, SOME ACTIVITIES OF SRP SUCH AS THE WATER 
BALANCE STUDIES CAN BE CONSIDERED PLANNING ACTIVITIES, NOT RESEARCH. 

GROUP 3 

ISSUES 

WATER MASTER PLANNING 

1. 	 UPDATE PERIODICALLY OR ACCORDING TO CHANGES, CRISIS, ETC. 
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MORE INVOLVEMENT OF OTHER MINISTRlES, ORG. AND USERS. 


BETTER USE OF PLANNING TOOLS. 


BETTER SHARING AND FLOW OF DATA AND INFORMATION. 


"ABOVE POINTS TO BE INSTITUTIONALIZED". 

2. 	 MORE CAPACITY FOR ECONOMIC AND FINANCIAL ANALYSIS IN PPD. 

3. 	 PROGRAM PLANNING 

MORE DECENTRALIZATION OF AUTHORITY TO MAKE PLANNING MORE 
EFFICIENT. 

Points from Plenary Session on Water Resources Planning 

COMMONALITIES AMONG GROUPS' EFFORTS 

UPDATING MASTER PLAN (NOT IN PRIORITY). 

INVOLVEMENT OF OTHER MINISTRlES. 

SHARING INFORMATION (TOP PRIORITY TOO). 

BETTER USE OF PLANNING TOOLS. 

INVOL VEMENT OF USERS. 

OTHER ISSUES 

HOW TO IMPROVE DATA QUALITY. 

HOW TO IDENTIFY KEY TYPES AND SOURCES OF DATA. 
-AGREE ON DATA SOURCES 

PLANNING AS A CONTINUOUS PROCESS - CONTINGENCIES. 

GROUP 4 - POLICY MAKING 

ISSUES 

1. 	 AGREEMENT BETWEEN MINISTRIES ON POLICY IS POSSIBLE, BUT IMPLEMENTATION OF THE 

POLICIES DOESN'T ALWAYS HAPPEN. 

2. NEED 	FOR RESOURCES TO IMPLEMENT WATER QUALITY CONTROL PROGRAM. 

3. 	 ROLE OF BENEFICIARIES (USERS) IN THE IMPLEMENTATION OF PROPOSED POLICIES. 

(AWARENESS AND PARTICIPATION) 

4. 	 DEVELOPMENT OF A COMMON POLICY AMONG NILE BASIN COUNTRIES. 

5. How TO APPLY COST SHARING PROGRAM UNDER THE CURRENT POLITICAIlAND SOCIAL 

CIRCUMSTANCES. 
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GROUP 5 - POLICY MAKING 

ISSUES 

l. WATER RESOURCES POLICIES AND LONG RANGE PLANNING (DEFINITION?!). 

2. No EFFECTIVE PROCESS FOR INVOLVING OTHER M1NISTRlES. 

3. No PROCESS FOR PERIODIC REVIEW. 

4. No CLEAR BOUNDARIES BETWEEN PLANN1NG, RESEARCH AND DECISION-MAKING. 

5. POLICY FOR COORDINATING DONOR PROGRAMS. 

Points from plenary session on policy-making 

ADDITIONAL POLICY ISSUES 

Is LONG-RANGE PLANNING SUFFICIENT FOR POLICY-MAKING? 

-CLARIFY DEFINITIONS. 

No COMMON TECH. LANGUAGE? 

-INVOLVEMENT OF USERS (ALL KINDS) IN POLICY-MAKING. 

POLICY ISSUES 

COMMONALITIES 

-AGREEMENT AMONG + INVOLVEMENT OF M1NISTRlES. 

DIFFERENCES 

-KEY ISSUES BY ONE NOT SEEN AS ISSUES BY OTHER. 

BLOCK 2 

GROUP 1 - WATER ALLOCATION AND DELIVERY 

ISSUES 

I-A ALLOCATION 

DIFFICULTIES IN ACCURATE DEMAND ASSESSMENT. 

UNOFFICIAL USE OF DRAINAGE AND GROUNDWATER IS NOT ACCOUNTED FOR. 

I-B DISTRIBUTION AND DISPOSAL 

MORE CLEAR RESPONSIBILITY AND ACCOUNTABILITY ARE PREREQUISITES FOR IMPROVED 

OPERA TlONS AND REDUCTION INTERFERENCE. 

DECISION SUPPORT TOOLS INCLUDING TELEMETRY AS WELL AS FLOW MEASUREMENTS 

ARE NOT ADEQUATELY INTEGRATED INTO OPERATIONS. 


FUTURE SUSTAINABLE OPERATION AND MAINTENANCE OF TELEMETRY SYSTEM. 


,. 
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GROUP 2 - WATER ALLOCATION AND DELIVERY 

I-A ISSUES 

DEMAND ASSESSMENT IS INEFFECTIVE. 

* INCORRECT CROPPING PAlTERN. 

* DATES OF PLANTING AND HARVESTING. 


UNOFFICIAL USE OF DRAINAGE AND GROUND WATER IS NOT ACCOUNTED FOR. 


* AND ALSO UNOFFICIAL IRRIGATED LAND. 

I-B ISSUES 

1. 	 INTERFERENCE IN mE DISTRIBUTION AND DISPOSAL (?71) SYSTEMS. 

2.(NEW) 	 LACK OF CAPABLE STAFF TO CARRY OUT WATER DISTRIBUTION. 

3. 	 DECISION SUPPORT TOOLS ARE NOT EFFECTIVELY INTEGRATED INTO OPERATIONS. (MSM, 

MODELS, DISCHARGE). 

4. 	 SUSTAINABLE OPERATION AND MAINTENANCE OF TELEMETRY SYSTEM (RESOURCES). 

5. INADEQUACY OF FLOW MEASUREMENTS FOR IRRIGATION AND DRAINAGE. 

ALLOCA TION AND DELIVERY - ISSUES FOR FURTHER DISCUSSION 

ACCOUNTABILITY TO WHOM? 
-MINISTRY 
-USERS 

HOW TO ACCOMMODATE USERS' COMPLAINTS AND INTERFERENCE? 

IS EGYPT MOVING FROM DEMAND - BASED SYSTEM TO A RATIONING SYSTEM? 

ARE TELEMETRY SYSTEMS DATA BEING USED EFFECTIVELY? 
-FUTURE COST OF SUSTAINABILITY. 

GROUP 3 - WATER QUALITY 

ISSUES 

Too MANY AGENCIES FOR MONITORING WATER QUALITY WITH NO EFFECTIVE 

COOPERATION. 

No EFFECTIVE ENFORCEMENT OF W.Q. LAWS. 

LACK OF PUBLIC AWARENESS. REALLOCATION OF GOVERNMENT AND PRIVATE SECTOR 

MONEY FOR WATER QUALITY PROJECTS. 

WATER QUALITY - ISSUES FOR FURTHER CONSIDERATION 

HOW DO PROJECTS RELATE TO WATER QUALITY? 

SUGGESTIONS FOR METHODOLOGY FOR MEASURING WATER 

QUALITY. 
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CENTRAL POINT IN MINISTRY FOR WATER QUALITY DATA? 


COORDINATION WITHIN MINISTRY: WATER QUALITY DATA. 


CONCERN FOR WATER QUALITY VERY BIG - BEYOND MINISTRY. 


OPPORTUNITIES 

IMPROVEMENT AND COORDINATION OF WATER QUALITY INFORMATION FLOW \VITH 
PARTICIPATORY MANAGEMENT AND FUNDING. 

I. 	 PARTICIPATING AND SHARING OF PUBLIC SECTOR AND NGOs AND ADDING A SUBJECT INTO 
CURRICULUM ABOUT THE DANGERS OF WATER QUALITY DEGRADATION. 

2. 	 CONSIDER USE OF DECISION SUPPORT TOOLS FOR A QUICK AND EFFECTIVE WATER QUALITY 
l\1ANAGEMENT. 

3. 	 CONSIDER CONDUCTING DETAILED REVIEW OF MONITORING REPORTING AND ENFORCEMENT 
ACTIVITIES BY SECTOR UNDER PRESENT LAWS AND PROPOSE AMENDMENTS TO STRENGTHEN THE 

LAWS AND THEIR ENFORCEMENT. 

GROUP4-NUUNTENANCE 

ISSUES 

1. 	 NEED FOR GLOBAL INTEGRATED POLICY FOR UPGRADING MAINTENANCE PERFORMANCE; I.E. 
ADDRESSING PRIVATE SECTOR ROLE, EXTENSION OF PMP, EEC PROJECT, SOCIAL FUND, ETC. 

2. 	 NEED FOR TECHNICAL STANDARDS AND SPECIFICATIONS FOR: 
A) HOW MAINTENANCE IS TO BE DONE, AND 
B) WHEN MAINTENANCE IS TO BE DONE (TIED TO IRRIGATION PERFORMANCE). 

3. 	 NEED FOR ADDITIONAL CONTROL OVER RESOURCES FOR MAINTENANCE. 

4. 	 OVEREXCAVATION BY DRAG LINES. 

5. ENFORCEMENT OF LAWS PROmBITING ACTS THAT HARM CANAL, DRAINS AND STRUCTURES. 

MAINTENANCE - ISSUES FOR FURTHER CONSIDERATION 

* 	 WATER USERS INVOLVEMENT IN MAINTENANCE 

MANAGEMENTIMONITORING. 


GROUP 5 - lIP 

ISSUES 

I. 	 OPERATIONAL PROBLEMS: IMPLICATIONS OF CONTINUOUS FLOW IN THE ENTIRE 

SYSTEM. 

2. 	 FUTURE ROLE AND SUSTAINABILITY (STAFFING) OF THE IRRIGATION ADVISORY 
SERVICE. 

3. 	 IN WHAT GEOGRAPHIC ORDER SHOULD lIP BE DEVELOPED IN THE COUNTRY 
(WHAT IS CRITERIA FOR EXPANSION). 
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lIP - ADDITIONAL ISSUES FOR FURTHER DISCUSSION 

WHAT ARE SEPARATE BENEFITS OF INDIVIDUAL COMPONENTS? 
EXPLORE WAYS TO INVOLVE PRIVATE SECTOR. 

IMPLEMENTATION OF BY-LAW 
WHERE AND HOW TO EXPAND IIP 

-WHICH COMPONENTS? 
-MEANS? 
-CRITERIA AND STRATEGY. 

BLOCK 3 


GROUP 1 - RESEARCH 


ISSUES 


INTERNAL AND EXTERNAL 


1. SHARING OF DATA AMONG INSTITIJTES AND MINISTRY IS NOT OPTIMUM. 

EXTERNAL 

2. 	 NWRC BEING PART OF THE MINISTRY, 1: SHOULD COMPLY WITH THE REQUIREMENTS OF THE 
MINISTRY. 

3. 	 NWRC DOES NOT HAVE ADEQUATE FUNDS TO DO "BASIC WORK" FOR THE MINISTRY FREE. 

4. 	 (BOUNDARIES NOT RESPECTED) 

OVERLAP BETWEEN PLANNING SECTOR AND NWRC. 


5. NWRC AND NITI NEED BETTER COORDINATION. 


INTERNAL 


6. 	 COORDINATION AMONG INSTITIJTES LACKING. 

RESEARCH - FURTHER ISSUES 

HOW IS PROGRAM FOR NWRC DEVELOPED? WHO IS INVOLVED? 

CONTINUE TO STUDY AND CLARIFY RELATIONSHIP BETWEEN NWRC AND 
MINISTRY. 


PUBLIctzE WORK OF NWRC. 
L 	
~ 

WHAT ARE VARIOUS RESEARCH AGENDAS? 
1 ' 
I 

L,_, 	 WHAT IS THE ACCEPTED RESEARCH AGENDA? 

I : RESEARCH WHEREBY RESEARCH BECOMES POLICY? 
1, . 

I 
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