
irrigation development requ:re~ app
ropriate extension ~l..rk nnd t:lObile 
unit activities on the port of the 
irrigation agency. This will be a new 
e}:per ience for agency staff. A pre
requisite will be that agency staff 
d eve lop ali n l~ age wit h farm e r s I 

" organizations." 

4. Mobilization of Farmer Man
agement Skills for Irrigation Deve
lopment. "A least-cost development 
project is strongly sugeested to en
courage farmers' participation and to 
strengthen farmers organizat ions as 
,,'ell. There has been a lack of con
cern on mobilizing skills, experience 
and knowledge of farmers. Attempts 
should be made to encourage horizon
tal communication and experience tra
nsfer among farmers' organizations. 

UNITED STATES 

Robert £iy, The \;orld Bank 

"I am working on a book manus
cript about the National Irrigation 
Adtlinistration's (UIA) e>:perience 
with assisting farmer-managed sys
tems. My work responsibilities [at 
the Horld Banld include the irrigat
ion and agricultural sectors in 
Eastern Africa." [Editor's note: 
Be for e j 0 in in g the vl0 rId Bankin 
1986, Dr. Siy ~las on the faculty at 
the Asian Institute for Managenent in 
Nanilla (Philippines). Ee has pub
1 ished a book and several articles 
about the Zanjera irrigation systems 
in the state of n locos Norte in N11 
Luzon. J 

WEST GER~lANY 

~ans W~lker, University of Hohenheim 

"I am \H 1 t lng up a conceptua 1 
frame",'ork for GTZ/\"'est Germany on 
'}Ianag,er.oent of Irrigation Systems: 
Findin!:s and Principles" meant to 

help improve our identification and 
planning process of irrigation pro
jects financed by the ":est German 
government. An emphasis is placed on 
a systematic view of irrigation man
aget:ent of "'hich fsrmer-managed irri 
gation systems form one (important) 
part." 

ZIMBABWE 

Marshall Murohree, Centre for Applied 
Social Sciences 

"Current research in the Centre 
for Applied Social Sciences is inter 
alia on common property management in 
Zimbablole, which necessarily includes 
irrigation schemes." 

RESEARCH PROJECf ON "LAND AND 

WATER RIGHTS IN IRRIGATED SCHEMES IN 

SUB-SAHARAN AFRICA AND MADAGASCAR 


"Many irrigation projects," 
observes Prof. Francoise Conac, "are 
planned and executed according to 
modern law, against which farmers are 
making an open defiance because they 
don't know it and want to apply their 
local customary law. I have seen in 
several countries of Africa irrigat
ion schemes which have been abandoned 
for many years because the decision 
makers have disregarded custonary 
rights in sharing land and \Olater." 

Prof. Conac, of the Center for 
Compar::rtive Law Studies at the Uni
versity of Paris, heads a research 
pro ject on land and \omter rights in 
both traditional and modern irrigat
ion systems in Sub-Saharan Africa and 
Madagascar. Research teams are work
ing in B countries: Hadagascar, Sene
gal, Naurit::nia, Mali, Chad, Kenya, 
Zambia, and Nigeria. 

In <1ddition to addin~ to .:; 

II 
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general understanding of land and 
water rights. the research has prac
t ica 1 aims. "vle wish [the research} 
to be useful to the people in charge 
of planning. designing, and operating 
irrigation systems. Our intent is to 
carry out this research in close col
labora t ion ",it h government agency 
staff, consulting engineers, local 
development authorities, and non
governmental organizations. 1I 

A training conponent to the pro
ject provides local opportunities for 
developing research skills and deriv
ing knowledge partly through "consul
tation with peasants who are more and 
more longing to take an active part 
1.n the decisions concerning them." 

Research began in 1986 and will 
continue through 1987. During 1988, 
the third and final year of the pro
ject, a book will be prepared presen
ting the research results. A pract
ical "Guide" is also envisaged which 
will outline "the principles and con
crete steps to be applied in order to 
solve land problems in a satisfactory 
way before constructing new schemes. 
The suggestions will derive from 
traditional or modern systems which 
h a v e . bee n sue c e s s f u 1 in terms 0 f 
land/water laws, as well as from re
sults obtained in looking for solut
ions in less successful schemes." 
[In the next issue of the Newsletter, 
we hope to provide an update on this 
project. - Ed.] 

IIMI'S ACTIVITIES IN NEPAL 

IIMI I S Nepa 1 office opened 1.n 
January 1986 when a Memorandum of 
Understanding was signed with the 
~~ater and Energy Coomission Secreta
riat (vffiCS). Two F.esident Scientists 
are posted there, Dr. Robert Yoder, 
an agricultural engineer, and Dr. 
Prllchanda Pradhan, a specialist in 
public administration. In addition to 
~'ork l.n t'epal, the team 1.5 also 

concerned \-/ith nITs in the mountain
ous regions of northern India, Pakis
tan. Northern Thailand, and Bhutan. 

Current ly the team is involved 
in two major research activitieq: (1) 
an inventory of FMIS in the Indrawati 
Valley, in collaboration with WECS 
(supported by the Ford Foundation), 
and (2) a study of several large ¥MIS 
in the Tarai region of Nepal. 

Agency Collaboration 

In a 200 km2 sec t ion of the 
Indrawati Valley, an action research 
program has begun to identify irriga
tion' systems, or water sources, which 
are underutilized, and to help expand 
and develop these resources. The 
initial emphasis was to develop 
methods for fast and efficient data 
collection and which a previously 
inexperienced field team could carry 
out. The results have been very en
couraging. A total of 119 irrigation 
systems with canals longer than O.S 
km were identified in the study area. 
Of these, only 21 had a potential for 
expanding the irrigated area. Thus, 
informa t ion from the inventory has 
narrowed candidate sites for assist
ance from 119 to 21 systems. 

A second phase no\~ under way 
will continue testing new methods of 
data gathering through involving far
ners in identifying irrigation prob
lens and eliciting their ideas for 
solutions. Results so far reveal the 
need for strpnger user organization's 
and operational changes in "Tater dis
tri but ion, and ma intenance proce'd
ures, as well as physical 1.mprove
ments. 

Farmer-to-farmer consulting will 
be one management innova t ion to be 
tested; exchange visits will bring 
farmers from irrigation systems 
having smoothly functioning manage
ment into contact with farmers in 
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