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In Vietnam, there are 2 departments 
including the DepartmentofIrrigationand 
the Institute of Agriculture Planning and 
Projection. 

I could imagine how, in the Philippines, the 
National Irrigation Administration (NIA) plays a 
role which is played by two or three departments 
inThailand. Therefore, the coordination of project 
activities may be easier than in Thailand. 

In Thailand, farmers easily get a loan from the 
bank for procurement of agricultural input. 
Therefore, they can buy tools/equipments for 
production; many families have hand-operated 
ploughingmachines or tractors in the project area 
in Northeast Thailand. 

When agricultural production is highly developed, 
the role of women and environment effects should 
beassessed. This is a weakpointin the Philippines, 
Thailand, Lao PDR and Vietnam. Therefore, in 
the Sustainable Irrigated Agriculture 
Development Project which is being carried out 
in the Mekong Committee, we have to pay 
attention to the above two issues. In the Mekong 
Committee, these issues are considered essential 
for approval from the donor countries. 

In conclusion, I must confess that this is the first 
time I had a chance to participate in the workshop 
and understand IIMI activities in the Philippines. 
My comments may be incomplete and incorrect. 
I would highly appreciate ifin future I could have 
an opportunity to understand more of lIMI 
achievements in Asian regional agriculture 
development activities. Those who wish to get 

GENERAL ____._ 

Farmer-Managed Irrigation Systems in Vietnam 

Before 1989, most of the irrigation systems in 
Vietnam were managed and funded by the state. 
The farmers were fully subsidized. Irrigation 
efficiency was not high, roughly SO to 60 percent 
of the designed capacity. After 1989, when the 
state gave the farmers a wider right of using farm­
land, managerial participation of farmers in 
irrigation systems has also been broadened. 

Participatorymanagementof farmers is 30 percent 
in irrigation systems over 5,000 hectares (ha); SO 
percent in systems of SOD to 1,000 ha; and 70 
percent in systems under 400 ha of irrigated area. 

Thanks to the farmers' management, the irrigation 
systems have improved in both quality and 
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more information on the Mekong Secretariat 
activities are welcome to write to me. 

lNguyen Hong Toan, Project Officer, Agriculture, Irrigation, 

Fishery and Forestry Unit, Mekong Secretariat, 


Bangkok, Thai/and} 
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Request from the FMIS Network 

The experience gained during the Asian Regional 
Workshop on the Inventory and Management 
Information Systems (MIS) was really very useful 
in terms of getting a thorough understanding of 
the requirements ofFMISand agencies which can 
help improve the management of these systems 
and thereby the improvement in crop yield. 
Although we have charted out a very elaborate 
set of indicators as well as the data elements 
which will be required to accomplish the inventory 
of these indicators at FMIS and River Basin levels, 
I very strongly feel that there is a need for follow­
up action. One kind of follow-up action will be to 
give shape to the structure of the MIS 
conceptualized during the workshop in the form 
of a computer-based application package. To start 
with, such a package may be provided to some of 
the progressive FMIS. 

I have decided to undertake this work myselfand 
shall be willing to provide the computer system 
free of cost on the floppies once developed. The 
development of the system might take around six 
months. Those interested may send a request to 
the Coordinator, FMIS Network 

I A. K. Gosain, Cil,il EnginCl!ring DC1'artment, New DeliliJ 

quantity, resulting in higher irrigation efficiency 
and smaller investment burden for the state in 
irrigation systems construction, management and 
maintenance. 

In the large-scale irrigation systems, the state 
assigns the farmers the management of on-field 
systems (with under 100 ha irrigated area). 

In the medium and small-scale irrigation systems, 
construction works are jointly invested by the 
state and the farmers. Except for the pumping 
station being managed by the state, the whole 
system is under farmers' management. However, 
the irrigation drainage technique is mutually 



agreed upon, such as pumpingandopening v alve 
operation and irrigation drainage schedule for 
each kind of plant. Irrigation management and 
organization are under farmers' control. In one 
production unit some educated and healthy 
farmers were assigned to be incharge of irrigation 
and drainage operation for the sake of each 
household.One person can take charge of5-10 ha. 
Those persons are sent by the state management 
irrigation organizations to short-term training 
courses for improving their professional level 
and for absorbing new information on technical 
matters and irrigation management. They also 
have regular meetings with farmer households to 
listen to their comments. 

The equipment and machinery for irrigation 
systems in Vietnam are still poor and backward in 
comparison with those in other regional countries. 
The irrigating farmers have to work hard without 
efficient systems. Irrigation systems often 
deteriorate quickly. 

Since 1992, the Vietnamese government has 
focused on upgrading the existing irrigation 
systems and strengthening farmer management 
with adequate management information. We wish 
to learn useful experiences from neighboring 
countries for better application in our country. 

lNguyen Tllan Anh, Director, lrrigation Research and Training of 

North VietnamJ 


From PubUc to Private 
Ownership: A Minor Irrigation 
Case 

Private management of the minor irrigation 
equipment has fared well in rural Bangladesh as 
opposed to its public control. Accountable shared 
interest of the private owners is conducive to its 
efficient management. The following makes a 
case for privatized management of the minor 
irrigation equipment in rural Bangladesh. 

In 1970, a group of60peopleapproached Pakistan 
Agricultural Development Corporation (P AOC) 
to obtain a Low Lift Pump (LLP) on a rental basis. 
The group was named Taluk Kalua Paschim Par 
Samity. They received the LLP and installed it at 
a canal which is linked to a branch of Dharla River 
passing through Kurigram Region. The rainy 
season fills the canal afresh every year and starts 
drying from October. At one point ofthe canal the 
bed depth ofan acre area is enough to retain water 
to irrigate 20 acres to cultivate HYV boro rice. 

At the beginning, the LLP was run by diesel but 
was converted to electricity in 1978 as part of a 
rural electrification program of the then 
government. With the introduction of electricity 
its rent went up to Tk. 2,000 per year. Despite the 
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small amount in rent, its payment was irregular 
on account of absence of accountability on the 
part of the irrigation group. 

At that time, the government was disinvesting 
most of the minor irrigation equipment (e.g., DTW, 
STW, LLP) to the private beneficiaries at a nominal 
rate in order to get rid of perpetual loss. While the 
paymentofrent was irregular, BAOC (an offshoot 
of PAOC) had to provide various maintenance 
and engineering services to the rented DTW, STW 
and LLP for which a large body of engineers and 
technicians have been on the regular payroll. It 
has been a source of perpetual criticism that the 
irrigation program of BAOC is a losing concern. 

Taluk Kalua Samity took over the LLP at a cost of 
Tk. 16,000. Each member of the irrigation group 
madeanequalcontribution. At present, the group 
has to pay a lump sum of Tk. 18,000 per annum to 
the Electricity Department, regardless of actual 
consumption of electricity. However, the actual 
amount does not vary much from the lump sum 
figure as reported. The new arrangement has let 
the Electricity Department end underbilling 
through corruption. The water rent collected is 
now spent for the maintenance of the machine, 
for payment for drivers and for other expenses. If 
there are unforeseen expenses the group has to 
bear them too. 

Thecommand area of the machine has undergone 
changes over the years. At present it is 20 acres; in 
1981 it was 30 acres since a few nonowners also 
bought water from the same machine. 

In the commandarea there is unequaldistribu lion 
of land among different classes of owners. Five 
acres of the command area are owned by 3 
landowners who are also owners of 10 acres of 
land individually; 4 acres of the command area 
are owned by 8 landowners who are otherwise 
owners of 6 acres ofland individually; 3 acres are 
owned by 15 different owners who are otherwise 
owners of 4 acres individually, and small owners 
numbering34 are owners of8 acres. Unequalland 
ownership does notaffect the managerial process 
of the irrigation group. Functional interest has 
evolved a cohesive management and optimum 
utilization of the LLP under private ownership. 

lMonirul I. Khan, DeFartment ofSociology, University of Dhaka, 
Dhaka - 1000, 8angiadesllJ 

Workshop on Participatory Rural 
Appraisal 

An intensive, nine-day, field-based workshop on 
Participatory Rural Appraisal (PRA) was held at 
Bandarawela, Sri Lanka in June 1992, in support 
of the Second Badulla Integrated Rural 
Development Project (SBIRDP). It was 
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