
experience water shortages routinely: 
there will not be enough water during 
the dry season to meet the full 
downstream demand. The project is 
taking an organizational approach to 
complement the physical construction. 
Existing irrigator associations are 
being formalized into legally recognized 
Peoples' Irrigation Associations (PIAs); 
this process often involves federating 
several small diversion weirs into a 
single organization. The next step is 
to create an "inter-PIA" for the entire 
basin. The collectivity of PIAs will 
meet several times each year to 
develop a plan for dry season water 
allocations. The RID will manage the 
reservoir, the "inter-PIA association" 
will manage water flows into each 
diversion within the river basin, and 
the individual PIAs will continue to 
manage water use at the farm level. 

Implementation of this project is 
just beginning, and promises to 
provide interesting lessons of relevance 
to other countries. IIMI is working 
with the Royal Irrigation Department 
and associated agencies to help 
document the PIP, and news about it 
will appear in future issues of this 
newsletter. For more information, 
contact: David Groenfeldt, IIMI, Digana 
Village, Via Kandy, Sri Lanka; or 
Uraivan Tan Kim Yong, Faculty of 
Social Sciences, Chiang Mai University, 
Chiang Mai 50002, Thailand. 
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Non-conventional irrigation techno
logies may have significant potential 
for use by women on very small 
parcels of land, near their homes. 
Irrigated garden agriculture could 
provide supplemental income and food 
supplies based on crops with which 
they are already familiar. The 
technology itself would enable them to 
make use of existing water supplies to 
augment productivity with minimal 
inputs of capital and labor, and 
minimal risks to health and environ
ment. 

Women's needs, requirements, and 
vulnerabilities have rarely, if ever, 
been taken into account in the design 
and implementation of irrigation 
projects. The exact specifications of 
the technology and process of 
introduction would vary according to 
the situation, and could only be 
determined through on-site investi 
gation. In its general outline, 
however, a technological approach 
could be developed that would be very 
widely applicable, to the benefit of 
women in need of food and income for 
their families. 

The constraints are that the women 
must have some land, an appropriate 
supply of water, and familiarity with 
cultivation of some crops. Preferred 
sites would be those in less remote 
areas (not too far from cities or 
towns), with marketing and credit 
institutions already in e;{istence, 
though they need not be highly 
developed. 

Conventional irrigation projects are 
often designed for mech~inization of 
agriculture, which in turn requires 
consolidation of land holding, and 
other complex arrangements for access 
to eapital, machinery, timing of 
delivery of resources and equipment, 
and so forth. All these things tend to 
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preclude women's participation, in part 
because they need to be near their 
homes to attend to domestic duties, or 
because they do not often have access 

\ to credit, or because they are insuffi " denlly trained to participate, or 
because they simply do not have 
access to the various factors of 
production. Yet these dynamics occur 
in ar:-eas where women are traditionally 
food producers, and often continue to, 
he responsible for provIsIoning their 
families now with reduced means. 

The situation of 
I' positions could be 
I could irrigate small'

l near their homes 
irrigation methods, 

women in such 
improved if they 
"subsistence" plots 

with alternative 
such as drip 

irrigation. Because the scale would be 
!:IO small -- 100 square meters or ,so-
the investment would be minimal. 
Mechanization would not be required, 
nor re-parcelization, and the plots 
would be adjacent to their houses. 
Because the labor requirements are so 
low, ineluding maintenance and 
weeding, they could incorporate the 
technology with no appreciable disrup
tion of their existing workload. 

If you are aware of any experiments 
of this kind, or have any comments 
about the potential of this approach, 
please contact: 

Susan Lees 
Department of Anthropology 
Cleveland State University 
Cleveland, Ohio 44115 
USA 

WORKSHOP ON SOCIAL ORGANIZERS 

A workshop to assess the role and 
potential of social organizers as an 
element in FMIS assistance will be 
held in Khon Kaen, Thailand from 15
20 May 1989. The workshop is being 
organized jointly by IIMI and the 
Thailand Research on Irrigation 
Management Network (TRIMNET). 

The use of social organizers in 
FMIS assistance programs has demons
trated great promise in the 
Philippines, where it has been fairly 
well documented in the Communal 
Irrigation Project. Partly on the basis 
of this experience, social organizers 
have been incorporated into the 
development strategies of several other 
countries of the region where assis
tance to the FMIS sector is a 
priority. Thus far, however, there has 
been little interaction among the 
agencies and researchers who are 
implementing social organizer programs 
in the FMIS context. The workshop 
participants will compare experiences 
across countries to identify the 
relative benefits of alternative 
approaches and develop policy 
guidelines which can help national 
agencies in formulating country
specific strategies. For further 
information contact: Sanguan 
Patamatamkul, Faculty of Engineering, 
P.O. Box 26, Khon Kaen University, 
Khon Kaen 40002, Thailand; or David 
Groenfeldt, IIMI, Digana Village, Via 
Kandy, Sri Lanka. 

WORKING GROUP ON SMALL SCALE 
IRRIGATION 

A meeting of the British-based 
working group on .small-scale irrigation 
was held on 29 September with an 
agenda that included the following 
presentations; "Competition for water 
in an administrative vacuum (North 
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