
The cultivators of the village are predominantly 
Muslim women whose husbands are working 
overseas or are employed in various local 
businesses. Women play primary and dominant 
roles in all aspects of rice cultivation, including 
crop and water management. 

The Women Cultivators' Association was formed 
in 1978 with about 50 active members. Initially, 
the association mainly focused on self-employ
ment activities, primarily related to crafts and 
small cottge industries. This enhanced communal 
cooperation and unity in the village. Gradually, 
the activities shifted more to agricultural opera 
tios. 

The village land is irrigated by a tank system, 
which serves an area of 300 hectares. The tank is 
supplied by two major sources, one of which is a 
barrage. This barrage provides water regulated 
by six sluices, three of which are for the village 
and the other three for a neighboring village. The 
regulation ofwatersupplies is notreliable, mainly 
because sometimes the sluice gates are not closed. 
As a result, there areoften waterdisputes between 
the two villages. Irrigation water is available only 
for oneseason of the year. During the other seasons 
water is pumped from shallow wells. 

The members of the Women Cultivators' 
Association are actively involved in tank irrigation 
operations, management, maintenance and 
regular monitoring and improvement of the 
system. As a group, they make and enforce 
regulations and are involved in conflict resolution 
using discussions, negotiations and decision
making methods. 

There are a number of reasons which explain the 
success of this association: 

1) The association is small, which provides 
for face to face interactions and effective 
interpersonal relationships; 

2) Members share a common hydrological 
interest in obtaining reliable supplies of 
water for rice production; 

3) The association is voluntary and has a clear 
purpose of providing visible benefits to 
members unlike other water associations 
which are regulated by legislative acts, civil 
laws or water codes; and 

4) The leader and the secretary of the associa
tionhavemuchcredibility among the mem
bers. 

[c. GllnaSllndari and L Jayasekhar, Cerltre for Water Resources, 
AmUl University, Mlldras-60Q 025, India] 

Women in Tertiary Unit 
Development - An Experience 
from Indonesia 

A pilot program for integrating women farmers 
in the upgrading and water management of two 
tertiary units has been carried outby the Cidurian 
Upgrading and Water Management Project in 
Tangerang, Indonesia, from January 1991 to April 
1992. Through a special program of training, 
extension and intensive guidance by male and 
female staff, women farmers participated in the 
planning, construction and watermanagementof 
the tertiary irrigation system. Their participation 
was not limited to implementation tasks only, but 
extended to a say in decision making and 
organization building. 
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Key elements of the program are: "t1 

1) The direct approach to women farmers 
with the help of appropriate communica
tion methods and female field staff; 

2) 

3) 

The approach to male farmers for gaining 
support for women's participation; 

Establishmentandguidance ofinterdepart
mental field teams made up of an equal 
number of male and female field workers; 
and 
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4) A flexible planning of the process and the 
involvement of women from the very 
beginning. 
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Women were very pleased with their involvement 
in the tertiary unit development program. As a 
result, they have taken important roles in the 
Water User's Association Boards and actively 
support the management of irrigation water in 
the field. 

{Yvette van Dok. Associate Expert Community [)e1.>elopment, 
DGIS, Ministry of Foreign Affairs. The Hague, Holland; 

KlIrnia Saptar; Putri, Agricultural Extension Expert. Department 
of Agriculture, Tangerang, ludonesia; Avianti Zlllaichll, 

Community Development Expert, PT Mitra Unkungan Dinamika, 
Jakarta. Indonesia] 

Gender Issues in the Traditional 
Irrigation Improvement 
Programme (TIP), Tanzania 
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Even though a numberof studies analyzing gender 
issues of importance to the Traditional Irrigation 
Improvement Programme (TIP) in Tanzania have 
been carried out in the recent past, so far very few 
explicit attempts have been made to implement 
their recommendations. 

Asa first step in facilitating the implementation of 
suggestions made in these reports, a two-day Fa 
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training workshop was organized in January, 
1992. The training was meant for technicians and 
female field staff working in TIP and was aimed at 
increasing the awareness of the importance of 
gender issues in irrigated agriculture and at 
providing the participants with some tools, 
methodologies and techniques which would 
enable them to better recognize and address 
women's needs. The philosophy underlying the 
workshop was to make the maximum use of the 
experiences and knowledge of the participants. 

Participants of the workshop analyzed the roles 
of women. Women participate in construction 
activities; in operation and maintenance; in 
afforestation; in terracingand in road construction. 
Women's participation in meetings and water 
users' groups is negligible. The participants 
concluded that there was a discrepancy between 
the amount of labor women contribute to TIP 
activities and the degree to which they benefit 
from it. Only those women who actually own 
land in the TIP area are certain to benefit directly 
from their efforts in construction andmaintenance 
activities. However, women do benefit from the 
afforestation activities; the newly planted trees 
prov!de themwith fruits, timber, firewood, shade 
and fodder. 

The major constraint for women is their lack of 
access to land, especially irrigated land. 
Suggestions to improve women's position, 
therefore, stressed the need for providing women 
with land, or of providing irrigation facilities to 
land controlled and cultivated by women. Other 
suggestions related to the possible increase of the 
afforestation activities and to ways of increasing 
women's participation in water users' groups. 

The participants of the workshop realized that 
better recognizing and addressing women in 
planning and implementing activities require a 
different approach. It is necessary to know who 
the target group is and what its needs are. 
Discussions, formal and informal meetings with 
both male and female farmers, individually and 
in groups are good ways ofachievinganadequate 
understanding of the real problems in the different 
districts. The participants of the workshop 
emphasized that activities should not be 
implemented too rapidly and that the focus of the 
activities should not be only on construction. 

[Lucia Helslool, TIP-WID Consultant, Dar cs Sa/aalll, Tanzania] 

Role of Women in Water 
Management - Experiences in 
Sreeramsagar Project. Andhra 
Pradesh. India 

Farmers at the tail end of a minor or a distributary 
often come together to resolve their problems of 
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water scarcity, and to devise ways and means for 
securing irrigation water. Groups of farmers take 
up activities aimed at procuring water through 
raising the water levels in the canals; at guarding 
the wat~r by patrolling along the length of the 
minor; and at distributing the water by the group 
in an agreed pattern of rotation. 

The above activities are being managed by men 
·due to a number of socialfactors. However, some 
experiences seem to indicate that women are also 
slowly coming to share some of the responsibilities 
along with their menfolk and sometimes taking 
up the challenges by themselves. 

In the village of Hyderpet, to get irrigation, farm 
families had to devise their own methods and 
tactics. The irrigation water has to flow a length of 
6km through the minor before reaching the outlet 
which irrigates their lands. Obviously it requires 
considerable manpower to procure the water and 
guard it against being drawn by the farmers in the 
outlets above. The main job consists of removing 
the blocks and obstructions along the length of 
the minor anddosingor reducing the withdrawals 
into some of the upstream outlets. 

The women of the farm families took the initiative 
to work along with their men in this area. They 
came forward to take up the responsibility for 
distribution, i.e., the application of water to the 
fields thus relieving the entire cadre ofmenfolk to 
attend to the procurement and guarding of the 
water. Through experience, the men and women 
have learned that they can manage to get water 
only from late evening to the late hours of the day, 
for about seven to eight hours. With the available 
flows, around 6 to 7 acres can be irrigated each 
day. People in the entire area under the outlet 
were divided by the women into five groups and 
it was agreed that each group would take the 
water by rotation, one day in a week. In about five 
days the rotation would be completed and the 
balance (two days) was left for any contingency. 

Based on the turn, the particular group gets 
activated. The menfolk, consisting of 5 to 7 
members, one from each family of that group, set 
out on bicycles, at about 5 p.m. They go up to the 
head of the minor, removing the obstacles en 
route. The outlets where water is being wasted or 
going into drains-which they know by experience 
-- are also closed or throttled. After this, they 
move along the minor to patrol it. Sometimes 
clashes occur with farmers served by other outlets, 
but the menfolk sort them out. 

While this is going on, the farm women of the 5 to 
7 families are in the field. Irrigation is done by the 
women of the families during the night. The turns 
among them are adjusted. Normally 2 to 3 women 
are in the field at a time. After one group has 
finished another group takes over. 


