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The cultivators of the village are predominantly 
Muslim women whose husbands are working 
overseas or are employed in various local 
businesses. Women play primary and dominant 
roles in all aspects of rice cultivation, including 
crop and water management. 

The Women Cultivators' Association was formed 
in 1978 with about 50 active members. Initially, 
the association mainly focused on self-employ
ment activities, primarily related to crafts and 
small cottge industries. This enhanced communal 
cooperation and unity in the village. Gradually, 
the activities shifted more to agricultural opera 
tios. 

The village land is irrigated by a tank system, 
which serves an area of 300 hectares. The tank is 
supplied by two major sources, one of which is a 
barrage. This barrage provides water regulated 
by six sluices, three of which are for the village 
and the other three for a neighboring village. The 
regulation ofwater supplies is not reliable, mainly 
because sometimes the sluice gates are not closed. 
As a result, there are often waterdisputes between 
the two villages. Irrigation water is available only 
for oneseasonofthe year. During the other seasons 
water is pumped from shallow wells. 

The members of the Women Cultivators' 
Association are actively involved in tank irrigation 
operations, management, maintenance and 
regular monitoring and improvement of the 
system. As a group, they make and enforce 
regulations and are involved in conflict resolution 
using discussions, negotiations and decision
making methods. 

There are a number of reasons which explain the 
success of this association: 

1) The association is small, which provides 
for face to face interactions and effective 
interpersonal relationships; 

2) Members share a common hydrological 
interest in obtaining reliable supplies of 
water for rice production; 

3) The association is voluntary andhasac1ear 
purpose of providing visible benefits to 
members unlike other water associations 
which are regulated by legislative acts, civil 
laws or water codes; and 

4) The leader and the secretary of the associa
tion have muchcredibility among the mem
bers. 
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Women in Tertiary Unit 
Development - An Experience 
from Indonesia 

A pilot program for integrating women farmers 
in the upgrading and water management of two 
tertiary units hasbeen carried out by the Cidurian 
Upgrading and Water Management Project in 
Tangerang, Indonesia, from January 1991 to April 
1992. Through a special program of training, 
extension and intensive guidance by male and 
female staff, women farmers participated in the 
planning, construction and watermanagement of 
the tertiary irrigation system. Their participation 
was not limited to implementation tasks only, but 
extended to a say in decision making and 
organization building. 

Key elements of the program are: 

1) The direct approach to women farmers 
with the help of appropriate communica
tion methods and female field staff; 

2) The approach to male farmers for gaining 
support for women's participation; 

3) Establishmentandguidance ofinterdepart
mental field tearns made up of an equal 
number ofmale and female field workers; 
and 

4) A flexible planning of the process and the 
involvement of women from the very 
beginning. 

Women were very pleased with their involvement 
in the tertiary unit development program. As a 
result, they have taken important roles in the 
Water User's Association Boards and actively 
support the management of irrigation water in 
the field. 
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Gender Issues in the Traditional 
Irrigation Improvement 
Programme (TIP). Tanzania 

Even though a number of studies analyzing gender 
issues of importance to the Traditional Irrigation 
Improvement Programme (TIP) in Tanzania have 
been carried out in the recent past, so far very few 
explicit attempts have been made to implement 
their recommendations. 

Asafirststepinfacilitatingtheimplementationof 
suggestions made in these reports, a two-day 
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